 ANNEX0RE L
‘Mumbai International Afrport Pyt Ltd
‘ 31* March 2009

. The Secretarv
Ministry of Civil Aviatiop?”
Rajtv Gandhl Bhawan
Safdarjang Alrport.

‘New Defhl ~ 110 003

TR |

:_ Sub: Lw

" RefiYour dpprﬁvél:leﬂer F.No.AV,24011/001/2009-AD dated 27 February 2009
" We acknowledga with lha'nlcs the épproval fetter for lewlng of Development Fee (DF) at CSIA, .

Mumbal pursuant to provislons of Section 22A of the Alrports Auttiarity of India Act 1994, This
approval will be of great help to develop CSI Airport as per schiedule.

- on golhp thmugh the apiproval-letter we find that' agalnst our clalm: of Rs. 2350 crores an’
_ amount of fl5,1543 crores only has been sanctioned o ‘ad*hoc’ basls,

As you are kindly aware of that because of expected slmrtfall ln collection of deposlt agalnst
: real estate dwelppment and shortfafl in Internal accruals, it was necessary to levy development
- feeat CSIA as no other: source of funn‘ln,g was available to budge the gap of Rs.2350 crores in
- total project cost of Rs.9802 crores. Any shortfallin DF willleave thve gap to be fi unded, which in
. the current scenario Is not possible to be met through any other means.

. We request you to kindly review our application so that funding gap ts fully met: thraugh fevy of
development fee, In fact, projections considered for deposit agalnst real estate development 1k
and internal accruals are ‘extremely difficult to achleve and any further shortlall needs to be

: factm'ed into determlne quantum of DF to bridge the fuhdlng gap. »

We will be pleased to submit any Information and detalls, as may be requlred whlle reﬂewmg
- our appllcathn i .

o Thanking you,

~ Yours sincerely,
For Mumbal ln
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j/ A | ARNNTXURE — TTT
S Mumbai International Airport Pvt Ltd
o MIAL/PR/258 30" December 2009

The Secretary,

Alrports Economlic Regulatory Authority of indla,
Room No: 1, New Adminlstrative Block,
Safdarjung Alrport, New Delhi — 110003

Sir,
A

Subject: Levy of Development Fee (DF) at CSI Alruo'rt'. Mumbal

N

Reference: Your Letter No. AERA/20010/MIAL - DF/ 219 dated 26" Novembet, 2009

fmalising Development Fee {DF) for Irport, Mumbal with effect from 1" Apyil, 2009 under

Sectfon 22A of AAl Act 1994, an amount of Rs, 1543 crores was sanctioned agalnst MIAL's request of

Rs. 2350 crores. Total project cost envisaged was Rs. 9802 crores and various means of finance were
as detalled below:-

Rs. Crores
Means of Finance Proposed Earller Revised {

Equlity . 1200 1200

Internal Accruals © 2152 1021

Debt 4231 4231

Deposlts from Real Estate 2219 ) 1000

Development ’ . Tk,
Total 9802 : 7452 “23.80 4t

Thus, there was a gap of Rs. 2350 crores for which a request was made for DF @ Rs. 375 per
domestic embarking passenger and @ Rs. 1000 per International embarking passenger till gap of Rs.
2350 crores was mét, against which DF of Rs. 100 per domestic embarking passenger and Rs, 600 per
international embarking passenger for a period of four years was approved on an ad-hoc basls with a
cap of Rs. 1543 crores exclusive of any applicable taxes. ’

2~ MIAL sent a letter to MOCA dated 31" March 2009 (copy enclosed) requesting to review the
quantum of DF-as the same was not in Jine with requirement to meet funding gap. The amount of Rs.
1543 crores was sanctioned on ad hoc basis to be reviewed after six months by the Regulator /
Central Government. We wish to inform you that subseguent to sanctlon of levy of DF, further
developments have taken_place which also need to be considered wlile reviewing DF at CSI Airport;

. \o"[
(bmj/‘\]v\o"l

o)
%>
1o 02
) /@)o/"r P A
:‘j Chhatrapatl Shivaji International Alrport = g 4 1600 boo |
a st Floor, Termnal 1B, Santacruz (E), Mumbai 400 099, loo0 N
=== Tel+91226685 2200+ Fax+91 2266852059  agel of 6 ?n‘no‘ﬂi‘ ao0
www,cslan

L



A28 -

"'.Jclg’ C‘-. -

Mumbai International Airport Pvt Ltd

1, Actual internatlonal traffic Is much less than the projected traffic.

2. MOCA has asked MIAL to bear cost of ATC Tower and Technlcal Block to the extent of Rs. 150
crores as per letter F. No. AV.24011/002/2009-AD dt. 19" Noverber 2009 - copy enclosed. This
wlll result In increase In project cost by Rs. 150 crores, l.€. Rs. 9952 crores and consequentiy,
funding gap will be Rs. 2500 crores comprising of Rs. 2350 crores as explained In the table above
and Rs. 150 crores on account of increase in cost of project. There Is an urgent need to review DF
50 as to meet the funding gap.

. .

Tl 30"‘ November, 2009, DF accumulatlon Js Rs, 182 crores, hence balance DE of Rs. 2318.Crores Zf
(Includlng Rs. 150 crores increase In project cost) needs to be collected by 31" March 2013, Based.on
prolected teaffic-considered, while making the Development Fee application. starting from 1% Apcl
;9__1_9 Development Fee ne_eds to be revised to Rs. 200 per embarking domestic passenger-and.Rs.

1000 per embarking international passenger which Is on the basls of assumption-that-there-ls.no

service tax payable on Developmens Eee.

Answers to querles ralsed In the AERA letter dt, 26™ November 2009 are as follows:-

) Actlon taken for ensuring the time bound development of the real estate
At the time of making application for Development Fee, amount to_be recelved as Securlty
Deposit was reviewed based on expected schedule of availabllity of land for Real Estate
Devefopment and prevalling depressed economic scenarlo. MIAL had projected collection of
Rs 1000 crores from Securlfy Deposit agalnst Real Estate In the year 2012~13. Total area
which was identified for Real Estate Development tiil the year 2012-13 was 35 acres and
was an aggressive target looking into the constralnts at CSI Airport, Mumbal,

Table below indicates detalls of plots and present status:-

Plot Area .
Location Status
No. (acres)
1 5.5 T1 Forecourt | Presently used for car parking
{In front of Litigation with Golden Charlot in progress
Terminal 18) | Eviction process of explired licensees In progress.
2 18.5 IAD Colony Demolitlon of few vacant Building (Structure) in
progress.
Many bulldings are stlll occupled by AAl Staff.
Repeated requests have been made to AAl for early
vacation. There will be delay.
3 6.5 In front of T2 | Constructlon (Realignment) work for Storm Water
Forecourt Drainage to be done by BMC over next 2 years.
Interim use for Terminal Construction related
activitles till Dec 2012.
4 4.5 Spread over In | Currently utilised for ancillary work .
4 pockets of 2, | Will be availableby2012 =~ |7
0.505&1.5
acres
Total a5

Chhatrapati Shivajt International Alrport

1st Floor, Terminal 18, Santacruz (E), Mumbal 400 §99. 20f6
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Mumbai International Airport Pvt Ltd

Real Estate Consultants M/s. Jones Lang LaSalle Meghra} (JLLM}, In their report, had clearly
brought out enabling steps to be taken to achieve the target of development of 35 acres of
land. Status Is as Indicated befow:-

a.The part of the Colony land will become avallable for development between May 09 to
Dec 09

As AAI staff has still not vacated the houses, this land 1s not available for development and
expected to become available In stages, then only any process can be initlated,

b.Dealing with encumbrances

Encumbrances that are delaying the avallability of above land parcels comprise of Litigatlons,
AAl staff occupylng houses In spite of transfers, VRS, third partles in occupatlon since long
periots without valld license / lease.MIAL Is putting ali efforts to deal with these
encumbrances so that land parcels,become avallable In the indicated time periods. Evictlon
of even a trespasser requlres the process of law to be foflowed. Court procedure is slow and
not in control of MIAL,

¢. Dynamic process of planning v/s legal and other assoclated problems

It Is a matter of fact that planning Is belng done keeping In mind various encumbrance
problems stated above. The planning may be done but assoclated problems may take time
to get resolved. It Is a dynamic process and all-out efforts are belng made to mitigate the
tegal and other assoclated problems by taking proactive actions.

d.Dealing with muitiple authoritles and securlng clearancas from all of them

The whole process of Real Estate Development Involves clearing encumbrances, fighting
court battles and following the process of Law for eviction. In order to simpilfy the
procedure and also to expedite the clearances, on specific request of MIAL Mumbal
Metropolitan Reglon Development Authority {MMRDA) has been appointed as a Speclal
Planning Authority. Hopefully this will help In fast preparation of Development Plan. Alrport
land was having varlous restrictlve reservations.which_should have been withdrawn Jong. .
back; however no steps were taken to.do so..

From the above It may be observed that In spite of making all-nut efforts it Is not possible ta-
prepone Real Estate Development schedule; rather, it is an uphill task even to achleve the
aggressive schedyle é.qus_ldsre,égt the time of making Development Fee application. It wll
be not out of place to mention that rehabilitatlon of slum dwellers which was scheduled to
be completed In four years from October 2007 Is progressing well; but there Is a [lkellhood of
delay considering the constraints being faced In identlfying more land for slum
rehabllitation, especlally delay In flnallsing Dahlsar Jand by AAI (32 acres) and no declslon by.
Government of Indla to make avallable salt pan Iand for theproposad stum tehablilitation.

~—7 Chhatrapatt’Shivajl International Alrport
ﬁ/ 1st Floor, Terminat 1B, Santacruz (£), Mumbal 400 099.
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Mumbai International Airport Pvt Ltd

i)

JLLM had estimated that from 35 acres MIAL will be able to ralse about Rs. 830 —950 crores
as security deposit but MIAL had taken an ambittous target of Rs.1000 crores. Further JLLM
estimated that by the end of year 2012, actual realisation of deposits will be In the range of
Rs. 550 — 700 crores only. It will be a herculean task to realise Rs. 1000 crores by 2012 ~ 13,

Action taken for increasing the Internal accruals which would bring down the funding
gap of Rs. 1543 crores
First of all, as indlcated shove, funding gap Is estimated to be Rs 2500 crores. It is a
continuous process to strive for increasing overall revenue. After taking over management of
CSIA In May 2006, MIAL embarked upon Increase In varlous revenue streams such as duty
free, advertlsement, space rentals, land licence fee, Rétall, F & B, cargo, oll throughput and
revenue from ground handling services. Detalls of revenue progression are glven In the table

below:-
Rs. Crores
FY 2006-07 FY Increase FY Increase | Increase
3rd Annual- | 2007-08 | overFY | 2008-09 | over FY | over kY
Particulars May'06- | ised Actuals | 2006-07 | Actuals | 2006-07 | 2007-08
315t {Annualised) {Annuallsad)
Mar'07
Aero Revenue #
Landing Fees 206 226 260 15% 270 20% 4%
Parking Fees 11 12 13 11% 18 56% 40%
PSF-Facilitation 7 78 89 14% 83 6% _T1%|....
Total Aero Revenue 288 316 362 15% 371 18% | 3%
Non-Aero Revenue #
Land / Space Licence Fees 49 54 S7 6% 62 14% 8%
Duty Free 19 20 23 16% 75 268% 218%
Hoarding & Display 18 20 39 98% 52 163% 33%| .
F&B and Lounges 23 25 29 17% 35 40% 20%
Ground Handllng 12 14 17 23% 26 85% 54%
Others 51 56 152 172% 142 154% 7%
Total Non-Aero Revenue 172 189 318 68% 391 107% 23%
Cargo Revenue#l ~ 125 136 173 27% 181 33% 5%
[Total Revenue 585 641 853 33% 544 47% 11%

#t Classification of revenue as per OMDA.

Note: MoCA permitted increase of 10% in aeronautical charges w.e.f. 1stJanuary, 2009.

From the table above it may be observed that after taking over CS{ Atrport all revenve
streams have substantially Increased, In fact, in spite of fall In number of passengers in the

year 2008 ~ 09 vis-3-vls 2007- 08, because of extraordinary efforts undertaken by MIAL there
Is an Increase of 23 % in non-Aero revenue,

Chhatrapat| Shiva)l International Alrport

15t Floor, Terminal 18, Santacruz (£), Mumbat 400

Tel.+91 22 66852200 Fax 491 22 6685 2059
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Mumbai International Airport Pvt Ltd

Even the projectlons made while making the application for Development Fee were quite
aggresstve, all-out efforts are being made to achteve higher revenue wherever possible.
Efforts will continue and any major Increase In future will be reported to AERA as
Development Fee Is subject to review by the Regulator from time to time. This Is to bring on
record. that.already_a perception js created that Indlan alrports,. particularly Mumbai and
belhﬂg_yeﬂ_gxgejls_[yg_g[r_pg(t_s far non-aeronautical charges like space rentals, retall and F
@jms perception afso restricts possibllity of increase In non-aeronautlcal Income In pear
future

i) Whether any attempt has been made for exploring the possibllity of obtaining
refundable short term advance from shareholder or obtalning a bridge loan?
Possibllity of obtaining refundable short term advance from shareholders was explored (=~
before applying for Development Fee and has been revisited from time to time thereafter.

However, at present, there is no possibility of any refundable short term advance from
shareholders.

iv) Whether such additional funds either In the form of equity/debt has been recejved
during the perlod of levy and whether such amounts have been drawn first for capex
purpose before drawing the DF amount.

No addlitional funds In the form of equity / debt have been received. There was recelpt of
equity contribution of Rs. 200 crores which was already accounted for as a means of finance,

v) Trends In actual and projected traffic for perlod April 09 to November 09
Traffic from Aprli 2009 to November 2009 Is shown below:

{in mitlion)
Projected Actual
International 6.34 5.29
Domestic 10.70 11.23
Total 17.04 16.52

it may be kindly observed from the above that there is substantial shortfall of 17% in
internatlonal traffic while there Is a nominal increase of about 5% in domestic traffic as
compared to projected trafflc. This has resulted In short fall in collection of Development Fee
on this account over and above on account of lower amount sanctioned, There Is further
shortfall due to large number of passengers under exempt categories vide AIC No. 3/2003
dated 3™ March, 2009,

vi) Actual collection of DF in the last 8 months [April 09 to November 03}
Actual collection of Development Fee for the period Apr'09 to Nov'09 s Rs 147.91 crores.
against billed amount of Rs. 181.69 crores and agalnst projected collection of Rs. 244 crores. x

- -

-
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Tel.+91 22 6685 2200 « Fax +91 22 6685 2059  Poge 5 0f 6

www.cslain : GVla

14



- Qq,h

- 144
Mumbai International Airport Pvt Ltd

vii} The detalls of utilisatlon of the DF recelpts for development of such “Aeronautical
Assets” only, which are “Transfer Assets” In terms of OMDA
The amount of Development Fee collected has been utllised only for “Aeronautical Assets”
which are “Transfer Assets” In terms of OMDA.

.o

We request you to kindly review Development Fee at CS| Alrport, Mumbal in order to meet the gap
of Rs. 957 crores comprising of additional project cost of Rs.wtowards cost of ATC Tower

and Téchnical Block; and Rs. 807 crores towards lower amount sanctioned, Le. RS, 1543 crores as
7 5 5 Ey MIAL,

agalnst Rs. 2350 croresTéqueste

Thanking you,
Yours sincerely,
For Mumbai International Alrport Pys. Ltd
{R
Encls.: as above.

Tel+91 22 6685 2200+ Fax +91 22 6685 2059

—==7 Chhatrapatl Shivajl Internatlonal Alrport
/C? l 1st Floor, Terminal 1B, Santacruz (€}, Mumbal 400 899.
4 age 6 of 6 1
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Mumbai International Alrport Pvt Ltd

31" March 2009

The Secrétary
Ministry of Civil Aviatiop””
Rajiv Gandhl Bhawan

Safdarjang Alrport

New.Delhi ~ 110 003

Sir,

Sub: Leyy o{ .Ddelggmegt Fee at CSI Alrport, Mumbal

“Ref: Yaur approval letter F.No.AV.24011/001/2009-AD dated 27" Fabruary 2009

- We acknowledge with'thanks the approval letter for levying of Davelopment Fee (DF) at CSIA,
~ Mumbai pursuant to.provislofis of Section 22A of the Alrfiorts Authority of India Act 1994 ms

approval wlll be of gréat help to develop CSl Airport as per schedale.

On golng through the approval fetter we ﬂnd that against our clalm of Rs. 2350 crores an

amount of Rs.1543 crores only has been sanctioned.on 'ad-hoc’ basls

L As you are kindly aware of that because of expected shgrtfa‘ll in collection of -deposlt against

real estate development and shortfall in internal accruals, it wasnecessary to levy developmment

fee at CSIA as no other source of fur’i'd(ng was avallable to bridge the gap of Rs,2850 crores In
total project cost of Rs.9802 crores. Any shortfall in DEwlll leave the gap to be funded, whichin  °
the current scenarlo Is not possible to be mat through anv other mesns,

We request you .to, kindly review our applicatwn 5o that fundlng gap is fully met through Ievy of

development fee. In fact, projections considered for depdslt against real estate develooment

‘and Interaal acctuals are extremely-difficult to achieve and any further shortfall needs to be
factored into determlne quantum of DF | to brldge the funding gap.

5 '_We will be pleased to subrilt anv lnformauon and detaus, as may be tequlred whue revlewlng
~our application. ‘ '

Thaﬂldng you,

Yours sincerely, Y
al Alrport Pvt, Ltd.

: : C AnEerEs TR
R et Istﬁoor Te:mlnxlla,chlmmpauSthlllmemaumal Nm LI
/ 6 | Santacruz(€), Mumbal400099 - ) fd' i A\ ""5 S e o}
,___/ ! Tel 491 222626 4546 * Fax 491 2226156242 0 i T W“‘f

v &,
Ve wwwicsladn : Ul

“J F“h Tean -,|‘

GVIQ



‘;‘l-ﬁ“g -

17.N0.AV.24011/002/2009-AD
Government of India
Ministry of Civil Aviation
AD Section

HENAR

Safdarjung Airport, New Delhi
Dated 19.11.2009
To,
Shri V.P, Agrawal,
Chairman,
Airports Authority of India,
Safdarjung Airport, New Delhi

Sub: Construction of new ATC Tower and Technical Block at CSI
) Airport, Mumbai — need of carved out assets- funding. -
L} Sir,

I am directed to refer to your letter Ng. Plg/s19/1.5/MIAL/06 dated

e N 4

1%7.06.2009 oni the above mentioned-subject and to say that your proposal has. ..>...

been considered in the light of CNS/ATM Agreement entered into between the
M/s MIAL and AAY and also subsequent meetings with this Ministry.

2, It has been decided that MIAL would bear the cost of shifting of ATC tower
and its all associated facilities at an approximated cost of Rs.150 erores, by
treating it as part of the overail project cost. It has also been decided that AAJ
would submit a detailed plan and cost estimate to MIAL, at the carliest, to enable
construction of new ATC Tower and Technical Block.

é. This issues with the approval of Minister of Civil Aviation (I/c)
' Yours faithfully,

-and)

(
Under Secrctary to the Govt. of India -

Tel.t - 24640214

Copy to: -

(/Ksznjay Reddy, Managing Director, Mumbai International Airport
Pvi. Ltd., 511, World Trade Centre, Babar Road, New Delhi w.r.t their
letter No.MIAL/ PR,{:( dated 08,04,2009.77 »
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Telephone No. :48622485

Telegraphlc Address: GOVERNMENT OF INDIA Sl. No. 3/2009
Commercial =Qg‘£'ggw AERONAUTICAL INFORMATION SERVICES

Aeranautical : VIDDYAYX DIRECTOR GENERAL OF CIVIL AVIATION R
Eﬁe’g%@%gg%de_mmm OPPOSITE SAFDARJUNG AIRPORT 24" March,2009

NEW DELHI-110 003

File No. 9/18/2008-1R

The following AIC Is issued for the information, guldance and compliance.

+ ’ AR R TN )':'-TA,\II.[\,

(Nasim Zaldi)
Director General of Civil Avlation

COLLECTION OF DEVELOPMENT FEE

In exerclse of power conferred under Section 22A of the Airports Authority
of India Act, 1994, the Central Government have approved the levy of
Development Fee by Mumbal International Airport (P) Limited (MIAL) purely
on an-adhoc basls @ Rs. 100/- per domestic passenger and @ Rs. 600/- per

International passenger departihg CS| Alrport, Mumbai w.e.f. 01-04-2009 for a
period of 48 months.

2. In order to obviafe inconvenience fo the passengefs‘ahd for smooth and
orderly air transport/airport operations, It has been decided that all the airlines
shall collect the Development.Fee (DF) from the passengers at the time of
ilssue of the air ticket and remit the same to MIAL in line with the
system/procedure In vogue In respect of collection of PSF. For this, collection
charges not exceeding Rs. 6/- per international passenger and Rs. 2.60/- per



Ja\fr'

domestlc passenger shall be r‘.gcely,a”bleby the airlines from MIAL which shall

“not he passed an fo the passengers in any manner.

3. MIAL may 'éxémpt'fti'flbvving persons fromy ievﬁ‘of Development Fee:

(8)

(b)
- ()
(d)

©
iU

{nfanls. le., those persons who are travelling on Ipfants tickets Issued
by'the airllnes.

Holders of Dlplomatlc Passporl'

Alrlines crew on duty;

Persons travalling on officlal duty on alrcraft 6pfe.rate.d by Indlan Armed
Forces;

Transltllransfer passengers (less than 6 hrs atay at CSl Airport,
Mumbal)

Passengers deparfing from CS! Alrport, Mumbal due to inveluntary
reroutlng. l.e., technical problems or whether oonditlons etc

4, The aocountlng modall(les shall be decided by MIAL with the approval of

: Alrporls Authorlly of lndla
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E. No. AV24011/002/2009-AD
Government of India
Ministry of Civil Aviation
AD Section

ko

Safdarjung Airport, New Delhi

' Dated 06.04.2010.
e
v@éf Sandeep Prakash, R. exaue l«f,

Secretary, o
Alirports Economic Regulatory Authority, /7 )

Safdarjung Airport, New Delhi aM C£8S)

Sub: Levy of Development Fee (DF) at CSIA, MuTll%?i—Construction of new ATC
Tower —rgd. ®

5 § \‘ello

Sir

I am directed to refer to your ID No. AERA/ 20010/MIAL/DFE/2009 dated
12.02.2010 on the above mentioned subject and to say that the cost of shifting of ATC
Tower and its associated facilities at CSIA, Mumbai has been considered in this Ministry in
view of the obligation of the JV under the CNS/ ATM agreement signed with AAL The
competent authority has decided that the cost of relocating _the ATC Tower and its
associated facilities is to be borne by 1 MIA]TEsmmd relocation is due to alteration/
modification of the airport.

2. Further, on the issue regarding the cost of Rs.150 crores (approx.) towards shifting of
ATC Tower and its associated facilities, has also been examined in consultation with AAI
and observed the following:

i. The relocation of ATC Tower and its associated facilities fall under the obligations of
the JVC i.e. MIAL under Clause 3.3.18 of the CNS/ ATM Agreement entered into
between AAI and MIAL as the shifting of ATC Tower has become essential in order
to carry out the modernization work by MIAL, namely the construction of parallel
taxi track on the North-Eastern side of R/W 14/32.

ii. The relocation of ATC Tower and Technical Bock is being planned at the instance of
MIAL only, being an operational requirement and not at the instance of AAL This is
also in conformity with Master Plan, submitted by MIAL and approved by AAI

iii.  As General Accounting Policy, any expenditure incurred for completing the project/
acquisition of assets or incidental thereto are to be capitalized along with the said
project/ asset, which in this case also includes relocation cost.
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in case of land acquisition also, any compensation paid to

Based on the above policy

the land owners based on the Court directives over and above the rates fixed by the
Government are being Gapitaiized along with the land cost. In acldmonl, the cost of
femoving/ relocating the electric poles/ sewerage lines and roads, etc., in the newly
acquired land are also being added to the land cost.

Further, it is added that merely relocation of ATC tower and its associated facilities
by MIAL, will not generate any additional/ incremental revenue to AAL

In view of above facts, the investment made by MIAL on relocation of ATC tower
and its associated facilities has to be treated as part of main project cost and to be
capitalized by MIAL along with cost of parallel taxi track. Further, this cost has to be
captured in the Regulatory Asset Base of MIAL for the purposes of determining DF.

AAI would not make any additional capitalization towards this new ATC tower and
its associated facilities in its books and AAI will not be seeking any return on this
expenditure by MIAL, while re-fixing its tariff.

It is also clarified that AAI is a sole authority for providing ATC services at Indian
airports and has not leased any of its related functions to MIAL. In the instance case,
MIAL is only bearing the cost of relocation of ATC tower in terms of CNS/ ATM
Agreement and cost incurred thereon should be treated as a part of project cost and
this cannot be construed as MIAL stepping into the shoes of AAL

Yoursg faithfully,

ma Nand) h
Undecr Seeretary to the Govt. of India
Tele-24640214

Copy to:

The Managing Director,

M/s MIAL, 511, World Trade Centre,

Babar Road, New Delhi:- with respect to your letter no. MIAL/PR/198 dated 29.11.2009.
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MIAL/PR/244 31" January 2011
Secretary,
Airpurts Economi¢ Regulatory Authority of India,
AERA Bullding, Administrative Complex, '@'«D
Safdarjung Airport, Z{
New Delhi~ 110 003 L
Dear Sir, C’% ’_ﬂ-

."—/M’

Subject: Levy of Development Fee at CS] Airport, Mumbal

Reference: 1. Your letter No. AERA/20010/MIAL-DF/219 dated 26" November 2009
2. Our reply to above vide latter no. MIAL/PR/258 dated 30" December 2009

Fusther to our letter no. MiAL/PR/258 dt. 30" December 2009, in connection with levy of Development
Fee (DF) at CSi Airport, Mumbal, we wish to bring to your kind notice that project cost Is revised to Rs
10453 crores_as against Rs 9802 crores earlier and the Board has approved the same. Copy of the
Minutes of the Board Meeting is enclosed for your ready reference (Annexure 1). Increase |n project
cost by Rs 651 crores is because of reasons beyond control of MIAL as detailed below:

-1, Cost of ATC Tower and Technical Block (including equipment):
ATC Tower and Technical Block have to be relocated for construction of Code F comphant taxiway
parallel to Runway 14/32. Initial estimated cost was Rs 80 crores excluding equipment and Technical
Block. However now AAl has mandated, with the approval of MoCA, that cost of equipment and even
Technical Block should be borne by MIAL. Cost estimate for these facihtles Is Rs 390 crores, resurtung in
revision in cost by Rs. 310 crores.

2. Cost Contribution to MMRDA for Elevated Access Road:

In order to provide access to new Integrated Terminal at Sahar, MIAL was asked by MMRDA to
contribute in the cost of the project which amounts to Rs 166 crores as on dafe. Initially, this cost was
not envisagedto be ivtie by MIAL, However, er, since elevated road is catering exclusively to theg_rport
MMRDA 2agreed to construct the same only with contrlbutton from MIAL. ‘{

3. Widening of Mitht River:

Subsequent to floods of 2005, based on report of a committee appointed by Government of
Maharashtra {GoM), Mithi River has to be widened to mitigate risk of similar calamity in future. Part of
Mithi River passes through airport land. GoM asked MIAL 10 hear the cost of widening Mithi River within
the airport. MIAL has represented time and again to GoM that this cost should be borne by GoM as part
of the total project. However, Mmmmﬁam_mmwuw&g%

not been considéred favaurably. Though all out efforts are being made by MIAL to pursue GoM to 0 bear

MoCA had written a letter to Chief Secretary, GoM, that cost should be borne by GoM. But the same has ‘

tth_Eost there seems to be no pos sibflity of the same, Estlmated cost to widen the Mithi River within,
the airport is Rs 150 crores and the same has to form part of project cost. As wudeQLng_pj_M_lzbl_&y_ef 1S
fo be t_aken up befo__maosan the work has alr
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4, Relocation of Chhatrapatl Shivaji Mahara] Statue

Existing location where AAl had installed Chhatrapati Shivaji Maharaj statue falls in the footprint of
integrated Terminal. After discussions with concerned authorities and all political parties, relocation of
statue is possible only if a memorial befitting the glory of Chhatrapati Shivaji Maharaj is set up,
estimated cost of which is Rs 25 crores. This is an enabling cost for construction of Integrated Terminal,

MIAL has ensured that there is no increase in the approved project cost of Rs. 9802 crores other than
additlonal cost of Rs 651 crores which is beyend control of MIAL. in view of this additional cost of Rs 651
crores, overall project cost Is estimated to be Rs 10453 crores,

Update on Real Estate Development:

MIAL has put best efforts for making land available for City Side Development, however, most of the
MIAL City Side land holdings, which are required for Real Estate Development are affected by various
temporary usage and constraints, compelling to change the Development strategy from time to time,
@ngoing terminal and airside expansion /modernizatian, activities have also taken up large chunk of
land for various purposes, which are listed below: - '

i, Temporary use ofvarnous land parcels for various p;urposes such as
a." Project office,
b. L& T construction Site for terminal expansioh work
c. Areaallotted to L & T for Elevated Highway work for construction, storage, handing etc
d. creation of temporary Taxi staging area

~ii. Relocation of some facilities is yet to be completed.

iii. Re- routing and Re-alignment of major drains under International Airport area under Mithi River

flood control plan is now being implemented.

iv. Approval process

v. Infrastructure Development in and around CSIA area

Real Estate Market has still not recovered from recessionary impact and overall situation of commerclal

and retail market In the project 1nf|uence zone as well as across Mumbal region is still a matter of
concern.

The clear land avallable during the year 2009 was nearly 5 acres and the process of Land clearance was
at very nascent stage. Since then MIAL has made considerable progress towards achieving the targeted
goal to make 35 acres of land. available by FY 2012-13 for Real Estate Development. Under Current
scenario, the targeted collection of Rs 1000 Crores as Secur(ty Deposlt is on optlmlstic S|de due to the
Lonstraints as listed above. T

- —Zone wise:land availability-and issues are described under the following-table: -~ - -

/4
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Sr. 1— Locstion Area | Status In2009 Current Status
_No.. (acres) - -
11 T1 Forecourt - /5.5 . | = Presently used for car 2| » Présently used-for cat parking.
(In front of Terminal ‘ | parking : : ST
18) o Litigation with Golden | ® Golden Chariot has been vacated.
Chariot in progress 3
» Eviclion process.of expired * Eviction process of expired
licensees in progress licensees in Progress.
* Proposed Multi Level Car Parking
wilt make the land available. :
 Alr Traffic Control (ATC) Tower
constructionis in progress in this
\. y ; : e v A Zone.
2 % | 1AD Colony 18.5 | Pemolition-of féwvacant a8 Bulldings have been demollshed.
2t ey | Bullding (Structure) in. 1252 flats are still occupled by AAl.
prograss. .| Repeated-requests have béen imade:-
-1 Many buildings are still | to AAl for early vacation. Everr CISF
- |.occupled by AakStaff. :|-is occupying flats / bungalows arnd
‘| Repeated requests have been | would vacate only on making
made to AAl for early vac:ation. .available alternate _a,rrapggments.
. i : - | There will be delay. it
3 | Infront of T2 6.5 1 Construclion {Reallgnment) ) Consuuctlon (Rea"gnment) work
Forecourt work for §torm Water for Storm Water Drainage started
o Dralnage to be done by BMC. | by.BMCin Nov 2010, expected to
sl completed by March 2012,
o [nterim use for Terminal
= Interim use for Te‘rmlnal ‘Construction related actlviues till
Hiss Constryction related | Dec 2012 ;
3 et A B! activities till Dec 2012,
! | Seread oyerind 4.5 | s Currently utilized for anclllary . Currenﬂv uullzed for anclllarv
© 7| pockets of 2,0.5,0.5 : . work. work, .
|@nd15acres. | ¢ o Will ba avaﬂab!eby 2012 o Will beava!latﬂe bv 2012,
Tol#l. 850 |
2 ; o 37 4
Means of Flnance. S
. The pro}ect cost of Rs 10453 crores is propused to pe f;mded as fnllow; now
Particujars : Rs, Crores
= Equity ) W 11,200
| Internal Accruals 1,021
SchrltI Deposit Against Real Estate r 1,000
| Long Term Debt - s ek : 4231
| Appraved Development Fee jNet of Gul!ectfon Charges af Rs 28 croreJ 1,515
Total B;967
Gap 1486
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‘From the above, it may be observed that there is a funding gap of Rs 1486 crores. There is no possibility
rof bridging this gap through Infusion of additional equity or additional term loans. In fact, this matter
! was discussed in the Board Meeting of MIAL Held on 28" October 2010, where all shareholders
} expressed inability to bring in additlonal equity. It is proposed to bridge this gap by way of increased levy
{ of DF of Rs 200 per departing domestic passenger and Rs 1375 per departing international passenger
_effective 1* Aprll, 2011, till 31* March, 2014. In the meantime, the current approved DF of Rs 100 and.

* Rs 600 per departing domestic and International passenger respectlvely has to continue.

\

It may kindly be observed that additional cost of Rs 651 crores is solely due to reasons beyond contro! of
MIAL. MIAL, on its part, has strived hard to ensure not to exceed earlier sanctloned project cost of Rs
9802 crores, but for the reasons beyond its control. A request for approval of the project cost has
‘already been submitted to MoCA vide letter MIAL/PR/237 dt. 14™ January, 2011. Copy of the letter is
enclosed for ready reference (Annexure 2).

Since collection of DF Is envisaged upto 31* March.2014, but the amount has to be spent in advance for

imely .completion of groject, M{AL intends to approach banks for loan against s_ecurltlsation of DF,
which will carry interest as applicable to MIAL. This Interest has also to be funded through DF.
Alternatlvely, DF amount collectlon needs to be accelerated

s o et

Collectlon of DF against earlier sanction:

We would like to h}gmight the fact 'that because of exempflon granted by DGCA vide its AIC SI. No.
3/2009 dated 20" March 2009 to various categories of passengers, there is a shortfall in DF collection to-
the extent of about 12% on this account.

Assumptions about Tariff:

Kindly note for the purpose of projections, no tariff change has been considered and the same are-kept
at the present level. However, impact of any change in tariff on DF, for any reason whatsoever, may be
considered at appropriate time.

Please find enclosed financlal projections as per Annexure 3.

You are kindly requested to consider requirement of increase of DF at CSIA for completion of the
project. Please note any tax on DF has to be over and above the total DF amount. :

Thanking you,
Yours sincerely,

For Mumbal Internatlonal Airport Pyt. ltd.

Encl.: As above
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CERTIFIED EXTRACT OF MINUTES OF THE 26'" MEETING OF THE BOARD
OF DIRECTORS OF THE MUMBAI INTERNATIONAL AIRPORT PRIVATE
LIMITED HELD ON 28™ OCTOBER 2010

26.12 TO REVIEW THE STATUS OF VARIOUS ON-GOING AIRPORT
DEVELOPMENT PROJECTS AND APPROVE REVISED PROJECT COST &
MEANS OF FINANCE

Thereafter, an update on Project cost was preg‘énfed before the Board.

Mr. Sanjay Reddy, Managing Director informed the Board that earller approved
project cost was Rs 9,802 crares. Revised estimate of project cost was placed
before the meeting and the Board was informed that now project cost was
estimated to be at Rs 10,453 crores showing. an increase of Rs 651 crores. The
Revised Project Cost had been arrived at after'considering increase / decrease in
cost of various elements constituting the project cost as detailed below.

It was informed te the Board. that Increase of Rs 651 crores In the project cost

has occurred due to the following reasons, which were beyond the control of the

Company:

I. Cost of ATC Tower, Equipments and Technical Block - Rs 310 crores

. (Total estimated cost Rs 390 crores less already budgeted Rs 80 crores).

AAI had estimated cost of Rs 150 crores towards ATC tower comprising of,
Inter alia, cost of structure (Control Tower and associated cost) Rs 40
crores but as per MIAL estimate and approved budget, this cost will be Rs
80 Cr. (l.e. increase of Rs 40 crores). Therefore, Total cost towards ATC
structure, equipments and Technical Block shall be Rs 390 crores agalnst Rs
80 crores considered earller.

il. Contribution to MMRDA for Sahar Elevated Access Road - Rs 166 Crores

i lii. Cost of Mithi river widening within alrport premises- Rs 150 crores

LIV' Cost of relocation of Shivaji Maharaj Statue and memorial ~ Rs 25 crores

The Board was further informed that there were other changes in the project cost
but the Company has ensured to contain cost at Rs 9,802 crores save and except
increases due to extraneous reasons as explained above being Rs 651 crores;’

taking overall project.cost to Rs 10,453 crores. Various changes In the project
cost are detalled below:

I. Increase in Project cost due to:

A. Increase of Rs 254 crores in the cost of varlous alrside projects, as
mentioned below:

gz =
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I.  Runway 09/27 upgradation and realignment of paraliel taxiway north
of runway 09/27 - increase of Rs 70 crores due to site conditions,
change of overlay to structural from conventlonal, construction of
taxiway stubs with expedient pavement instead of normal pavement,
Raising of 09 end and RESA area, addition of new duct bank for

Airfleld Ground Lighting (AGL) and to address various DGCA non
compliances. '

. Runway 14/32 up gradation - increase of Rs 72 crores due to

reprofiling of runway longitudinal grade and runway transverse slope,

- reconstruction of 750 mtrs length of runway with rigld pavement,

construction of taxiway stubs with expedlent pavement instead of

normal pavement, addition of new duct bank for Airfield Ground

Lighting (AGL) and to address various DGCA non compliances
(requiring filling up to 600mm |n two stretches).

lii. Enabling works for construction of a) Parallel Taxiway to Runway
14/32 and b) International Apron (T2) Expansion — Increase of Rs 87
crores due to site conditions.

Iv,. Other airside projects already completed — increase of Rs 25 crores.

B. Increase of Rs. 503 crores in the cost of New Integrated Terminal as
mentloned below:

i. Epabling works ~ Increase of Rs. 77 crores due to Apron H,
additional CCR building, relocation of police statlons and project

offices, shifting of utilities, landslde road networks, Line Maintenance
Bullding etc. '

ii. Terminal bullding - increase of Rs. 326 crores due to a) increase in
built up area at arrival & depatture plaza and utility building and b)
change in specifications during design development stage.

il Increase of Rs 100 crores for new Sahar Elevated access road due to
increase in area and difference In estimated cost and actual
committed cost. '

C. Increase of Rs 133 crores in Miscellaneocus Projects — Thls was mainly
due to increased cost In Airport Management bullding by Rs. 40 crores,
MIAL’s share of BMC drainage works by Rs 33 créres (not envisaged
earller), cost of Terminal 1C project by Rs 25 crores, cost of Vile Parle
police statich as Rs 15 crores and Rs 20 crores being increase in cost due

to difference In estimated cost and actual incurred cost for completed
projects .

L
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D. Increase in Technical Services and consultancy charges by Rs 10 crores.

E. Increase of Rs 69 crores in preoperative expenses due to delay in
completion of Integrated Terminal * primarily due to relocation of
Chhatrapatl Shivaji Maharaj statue and relocation’ of Air India facilities.
This was also on the assumptlon that Integrated Terminal will be
completed in March 2013 instead of December 2012 taking into
consideration that relocation of Chhatrapati Shivaji Maharaj statue would
have been completed by 1% March 2010 which has not happened and this
will lead to further delay resulting in increased preoperative expenses and
IDC. Completion date of Integrated Terminal can be correctly estimated
only on completion of relocation of Chhatrapati Shivaji Maharaj statue,

which in turn will enable the Company assess preoperative expenses and
1DC correctly.

F. 1t was further informed to the Board that earlier approved project cost
included Rs 205 crores towards development of International cargo. Since
Company has decided to develop cargo on BOT basls and there is
requirement of budget for relocation of Air India facilities, thls amount
would be utilized for the relocation of Air India facilities.

Reduction in Project Cost due to:

A. BOT/Outsource Projects: The Board was further Informed that the
Company is exploring the possibilitiés to complete Multi Level Car Park
(MLCP) through BOT route, thereby reduction in approved project cost

by Rs 270 crores, being the amount considered in the project cost
earlier.

B. Interest Durlng Construction (IDC) lower by Rs 563 crores. IDC is
revised considering 1) already approved Rs 1,543 crores funding through

. Development Fee (DF) and ii) additional funding of Rs 1,486 crores
through DF. to meet funding gap. Further this estimate. Is based upon
completion of the international sectlon of T2 by March 2012 and the
complete Iintegrated terminal Inclusive of. domestlc by March 2013.

C. Lower provision for contingencies by Rs 136 crores, .

The Board was also Informed that infrastructure for Information Technology
Is estimated to cost Rs 256 crores, This cost was not included In the earlier
approved project cost, as It was always meant to be completed through
outsourcing and the same shall be completed on BOT/ Outsourcing basis.

(i,@ ; | . .' ot
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IV. The Board was also informed that cost of clearing fand retrieved from
CPWD and cost of construction as per MOU executed between CPWD and
MIAL Is estimated to cost about Rs 55 crores. This cost is currently not
Included in the revised project cost since this relocation is required to clear
the land for cargo development and therefore Company intends to recover /
pass this cost onto the BOT operator for cargo.

Considering the above changes in the project cost, there would be net increase in
project cost by Rs 651 crores to the earller approved project cost of Rs 9,802
crores solely because of reasons beyond Company's control. Therefore revised
estimated project cost and envisaged means of flnance are as under:

Particulars Rs. Rs.
Crores Crores
3, Revised Project cost . 10,453

Means of Finance

Equity 1,200

Internal Accruals 1,021

Security Deposit against Real Estate 1,000

Long Term Debt 4,231

Development Fee (Net of collection 1,515

charges of Rs. 28 crores)

Sub Total ' 8,967
Funding gap 1,486

Mr. T Rory Mackey observed that the funding gap of Rs. 1,486 crores mainly
consists of i) increase in project cost by Rs. 651 crores because of the reasons
beyond the control of the Company and 1) funding gap which was left subsequent
to sanction of lower Development Fee (DF) amount by the Ministry of Civll
Aviatien (MoCA)in February 09. MIAL had already "approached MoCA and
subsequently to AERA to review DF. Mr, Mackey further mentioned that it is not
possible for South African Consortium to bring in any additional equity to meet
funding gap which was reiterated by GVK and AAI directors also. Director-Finance
of the Company mentioned that additional funding from Institutions / banks was
also not possible to meet this funding gap. The matter was deliberated upon by
. the Board and 1t was noted that neither it was possible for the-shareholders- to
bring In additional equity (over and above Rs., 1200 crores) nor it was possible to
secure additional debt to brldge the funding gap of Rs 1,486 crores. Hence, there
was no alternative but to seek recourse to additional DF to complete the project.

N
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The Board considered the matter in detall and after discussions approved the
revised project cost of Rs. 10,453 crores with a stipulatlon that fundlng gap of Rs.
1,486 crores be met with the addltlonal DF for which application should be made
to AERA immedlately

The Board also.took a note that MLCP and IT projects of Rs 400 crores and Rs 256
crores respectively, which are not included in the revised ‘Project Cost above, will
be completed on BOT / outsourcing basis.”

:;For Mumba: International Airport Pvt: Ltd.

Vinod Hiran A
VP~ Finance & Compa

Date: - 31.01.2011
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MIAL/PR/15 : ' | - . 2"May, 2011
Secretary, .
Alrports Economilc Regulatory Authority of India, T
AERA Bullding, Adminlstrative Complex, . °€’
Safdarjung Alrport, ) .
New Delhi ~ 110 003 ’ . ’ 3
; -
Dear Sir, '
it NEELLTCS
Sublect: Levy of Development Fee at CS| Airport, Mumibai . . =

WIth reference to above, thls Is to Inform you that prior to Jurfgment of the Hon'ble Supreme Court
dated 26" Aprll, 2011 in connectlon with levy and collection of Development Fee (the “DF”} by MIAL, DF

was being fevied and collected by MIAL pursuant to-MoCA letter no. AV. 24011/001/2009~AD déted 27 @
February, 2009

Hon'ble Supreme Court vide Its Judgment-dated 26™ April, 2011 has held, inter-alia, that the Ministry of 6}5 [
Civll Avlation ("MoCA™) letter dated 27™ February, 2009 conveying its approval to Mumbai Interational

Alrport Private Limited {"MIAL") for levy and collection of DF at Chhatrapati Shivajl International Airprrt

(the “CSIA") Is ultra vrr'e.s the Alrports Authority of Indla Act, 1994 (the "AAl Act"). Reason given-by the

Hon'ble Supreme Court, Inter-alla, is that the rate was determined.by the MoCA In-the absence of
appropriate rules and after establishment of Alrports Economlc Regulatory Authority {the “Authority”)

the rate was not-det¢rmined by the Authority by anOrder under section 13 (1) (b} of the Alrports
Ecdnomlc Regulatory Authority of Indla Act, 2008 (the “AERA Act”).

It may kindly be observed that due to this technical infirmity, as observed by the Hon'ble Supreme
Court, MIAL has been directed to stop levy and collectlon of DF at CSIA, MIAL has already taken steps to
comply with the Order of the Hon'ble Suprema Court.

When MoCA had approved DF, project cost was Rs. 9802 crores and the same was examined by .
Independent Engineer ‘Engineers Indla Limited’. Subsequently because of reasons beyond control of .
MIAL, project cost Is revised to Rs. 10453 crores which has been approved by Board of MIAL. Extract of

board meeting minutes is enclosed (Appendix 1). Increase In project cost by Rs. 651 crores is because of
reasons which, as Indicated above, were beyond control of MIAL as detailed below;

1, Cost of ATC Tower and Technlca}Bibck {Including equipment):

ATC Tower and Technical Block have to be relocated for constructlon of Code ‘F compllant taxiway

paralie! to Runway 14/32. Initial estimated cost was Rs 80 crores excluding equipment and Technical

Block. However now AAl has mandated, with the approval of MoCA, that cost of equipment and even

cost of Technical Block should be borne by MIAL. Cost estimate for these facllities Is Rs 390 crores,
resulting in Increment of cost of Rs 310 crores.

. Cont..2
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2. Cost Contribution to MMRDA for Elevated Access Road: '

In order to provide access to new Integrated Terminal at Sahar, MIAL was asked by MIMRDA to
contribute in the cost of the project such contributlon amounts to Rs 166 crores.

’ 8. Widening of Mithl River:

Subsequent to floods of 2005, based on report of a commlttee appointed by Government of
Maharashtra {GoM), Mith! River has to be widened to mitlgate risk of simllar calamity In future. Part of
Mithi River passes through alrport tand. GoM asked MIAL to bear the cost of widening MIthi River within
the alrport. MIAL has represented time and again to GoM that this cost should be borne by GoM as part
of the total project, On request of MIAL, MoCA had written a letter.to Chief Secretary, Govi, that cost
should be borne by GoM, but the same has not been consldered favourably by GoM. Estlimated cost to
widen the Mitht River within the alrport Is Rs 150 crores and the same has to form part of the project
cost. As widening of Mith River had to be taken up before monsoon, the work has already started and
the cost Is belng incurred by MIAL.

4, Relocation of Chhatrapat| Shivajl Mahara] Statue

. Existing location where AAl had installed Chhatrapati Shivaji Mahara) statue falls In the footprint of -
Integrated Terminal. After discusslons with concerned authoritles and ali-political partles, relocation of
statue Is possible only If a memorlal befitting the glory of Chhatrapati Shivaji Mahara} is set up,
estimated cost of which [s Rs 25 crores. This is an enabling cost for construction of integrated Terminal.

It may kindly be observed that additlonal cost of Rs 651 crores [s solely due to reasons beyond control of

MIAL. MIAL, on Its part, has strived hard to"ensure not to exceed earlier sanctioned project cost of Rs

9802 crores, but It Is not possible due to the reasons beyond its control. In view of thls addlitlonai cost of

Rs 651 crores, overall project cost Is estimated to be Rs 10453 crores. A request for approval of project

cost has already been submitted to MoCA vide fetter MIAL/PR/237 dated 14"™ January, 2011, Yollowed .
by a detailed letter MIAL/PR/270 dated 14" March, 2011. Copies of the letters are enclosed for ready

reference as Appendix 2 and 8 respectively,

Update on Real Estate Development:

MIAL has put best efforts for making {and avallable for City Slde Development, howevet, most of the

MIAL City Side land holdings, which are required for Real Estate Development are affected by various

temporary usage and constraints, compelling to change the Development strategy from time to time,

Ongoing terminal and alrslde expansion /modermzation, activities have also taken up Iarge chunk of
- land for varlous purposes, wh(ih are listed helow:

. Temporary use of varlous land parcels forvarlous purposes such as
a. Project office,
b. L& T construction-Site for terminal expansion work,
. Areaallotted to L & 7 for Elevated Highway work for construction, slorage handing etc
| d. creatlon of temporary Tax! staging area
ot li. Relocatlon of some facllities is yet to be completed.
’ iil. Re- routlng and Re-alignment of ma;or drains under International Alrport area under Mithi River
flood control planIs now belng implen'rented

' cont..3
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v. Approval process
v. Infrastructure Development In and around CSIA area

GVK'

Real Estate Market has still not recovered from recesslonary Impact and overall situation of commercial
and retall market In the project Influence zone as well as across Mumbai reglon Is still a matter of

concern,

The clear land available during the year 2009 was nearly 5 acres and the process of Land clearance was
at very nascent stage. Since then MIAL has made considerable progress towards achleving the targeted
goal to make 35 acres of land available by FY 2012-13 for Real Estate Development. Under Current
scenarlo, the targeted collection of Rs. 1000 Crores as Security Deposlt is on optimistic side due td the

constralnts as listed above. :

4
Zone wise land avallabllity and Issues are described under the following table:

Sr.No. Location Area (acres) Status In 2008 Current Status

1 Ti Forecourt 55 o Presently used for car « Presently used for car parking.
(In front of parking . | o
Terminal 18} « Litigation with Golden « Golden Chartot has been vacated.

Charlot In progress
e Eviction process of explred
{lcensees In progress.

s Evictlon ﬁrocess of explred
licensees in progress.

Proposed Multi Level Car Parking
will make the land avallable.

e Alr Traffic Control (ATC) Tower
constructlon Is In progress in this
Zone,

2 IAD Colony 185 Demofition of few vacant
Building (Structure} In
progress.

Many bulldings are still
occupled by AAI Staff,
Repeated requests have been
made to AAl for early
vacatlon. There wlll be delay.

38 Buildings have been demolished.
253 flats are still occupled by AALL
Repeated requests have been made
to AAL for early vacation, Even CISF
is occupying flats / bungalows and
would vacate only on making
avallable alternate arrangements,

3 In front of T2 T 65 o Constructlon {Realignment) | « Construction {Realignment) work
Forecourt work for Storm Water for Storm Water Dralnage started
Dralnage to be done by by BMC In Nov 2010, expected to
BMC. completed by March 2012,
o Interlm use for Terminal
N\ ¢ nterim use for Teym(nal constructlon related activitles tlll
5 Constructlon related Dec 2012,
activities till Dec 2012,
4 | Spreadoverin 4,5 o Currently utilized for « Currently utilized for andlllary
" | & pockets of 2, ’ anclllary work. work,
0.5,0.5 and 1.5 o Will be available by 2012. « WI1li be avallable by 2012
acres
Total 35,0
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Means of Financet

; ’rne project cost of Rs 10453 crores is prnpused to be funded as follows:

Particulars : G 4 - | Rs.Crores

Equity 1,200

Internal Accruals e | 1,021

Deéposit Against RealEstateDeveIopmem ; R - 1,000

Debt - R : . 4,231V
Developiment Fee* -already collected e 635

Total ' 8,087 :
Gap ~proposed to be funded through levy of DF ’ S 2,366

{*Collected upto March 2011 and esllmnted upto 27" April, 2011)

.From the abcve, it may be observed thal there is a funding gap of Rs 2366 crores, There ls no possibility
- of bridging this-gap through infusion of additional equity or additional term loans. In fact; this matter

was discussed-In_the Board Meeting of MIAL held on 28" October 2010, where all sharehoklers
expressedInabllity to' bring in additional equity. Itis proposed to bridge this gap by way. of levy of DF of

Rs 200 per departing domestic passenger and Rs 1300 per depar’dng International passenger for a period:
o( 33 months,

; ﬁswmpﬂohs abbut'Tariff:

' Hlndfy note for the purpase of projections, no tariff change has been oonsldered and the same has'been

kept at the present level. However, impact of any change Intariffon DF, for any reason whatsoever, may
be cons!dered at approprlate time. .

Please find enclosed summary of pro;ect cost, proposed means of ﬂnance and DF calculatlon as per
Appendix 4, 5 and 6- respectlvelv.

o

: ]You are ldndly requested to determine the rate arid amount of DF for lew and. collecﬂon at CSIA for

completion of the project at the earllest.-Pending determination of final rate and amount of DF, we
earnestly. request: the Authotity to allow levy, colléction and utilisation of DF at CSIA, under an’

. appropriate order, purely on ad-hoc basls, at rates which were approved by MoCA and such Iew,

collection and utlllsauon of DF will, of' course, be sub]ect %o final order of the Authcsrlty

Thanklngyou, = s :
' . Yours sInoerclv, :
b For Mumbal lntemathnalﬁlrport Pyt Litd,
p . i { : .I
: Encl..Asahove

cc'Chalnnan,AlrponsAuthorityo[lndla I = TanFae it L Sl

TR : s et . ENeReY
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CERTIFIED EXTRACT OF MINUTES OF THE 26™ MEETING OF THE BOARD OF

DIRECTORS OF THE MUMBAI INTERNATIONAL AIRPORT PRIVATE LIMITED
ELD ON 28™ OCTOBER 2010

.12 TO REVIEW THE STATUS OF VARIOUS ON-GOING AIRPORT

EVELOPMENT PROJECTS AND APPROVE REVISED PROJECT COST & MEANS
F FINANCE

Mr. Sanfay Reddy, Managing Director informed the Board that eariler approved
project cost was Rs 9,802 crores. Revised estimate of project cost was placed
before the meeting and the Board was informed that now project cost was
estimated to be at Rs 10,453 crotres showing an increase of Rs 651 crores. The
_ Revised Project Cost had been arrived at after consldering Increase / decrease In
" cost of varlous elements constituting the project cost as detplled below.

It was informed to the Board that increase of Rs 651 crores In the project cost has

g / occurred due to the following reasons, which were beyond the control of the
! Company:

&
K / . Cost of ATC Tower, Equipments and Technlical Block - Rs 310 crores (Total
/ . estimated cost Rs 390 crores less already budgeted Rs 80 crores). AAI had
. estimated cost of Rs 150 crores towards ATC tower comprising of, inter alia,
/ - cost of structure {Control Tower and assoclated cost) Rs 40 crores but as per
‘ MIAL estimate and approved budget, this cost will be Rs 80 Cr. (i.e. Increase
/ of Rs 40 crores). Therefore, Total cost towards ATC structure, equipments
: | and Technical Block shall be Rs 390 crores agalnst Rs 80 crores consldered
¢ earller,
‘ il. Contribution to MMRDA for Sahar Elevated Access Road - Rs 166 Crores
| lll. Cost of Mithi river widening within alrport premises~ Rs 150 crores
lv. Cost of relocatlon of Shivajl Maharaj Statue and memorlal ~ Rs 25 crores

The Board was further Informed that there were other changes In the project cost
but the Company has ensured to contaln cost at Rs 9,802 crores save and except-
Increases due to extraneous reasons as explained above being Rs 651 crores,

taking overall project cost to Rs 10,453 crores. Varlous changes In the project
cost are detailed below:

L Increase In Project cost due ;g'

A, Increase of Rs 254 crores In the cost of varlous alrside projects as Co
| mentioned -below:

eNeray
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1. Runway 09/27 upgradation and realignment of parallel taxiway north
/ of runway 09/27 - Increase of Rs 70 crores due to site conditions,
/ change of overlay to structural from conventional, construction of
d taxiway stubs with expedient pavement instead of normal pavement,
Ralsing of 09 end and RESA area, addition of new duct bank for Alrfield
Ground Lighting (AGL) and to address various DGCA non compliances,

. Runway 14/32 up gradation - Increase of Rs 72 crores due to
reproflling of runway longitudinal grade and runway transverse slope,
reconstruction of 750 mtrs [ength of runway with rigid pavement,
constructlion of taxiway stubs with expedient pavement instead of
normal pavement, additlon of new duct bank for Alrfield Ground
Lighting (AGL) and to address various DGCA non compliances
(requiring filling up to 600mm In two stretches).

. Enabling works for construction of a) Parallel Taxiway to Runway
14/32 and b) Intematlonal Apron (T2) Expansion - Increase of Rs 87
crores due to site condltions.

fv. Other alrside projects already completed ~ Increase of Rs 25 crores,

B. Increase of Rs. 503 crores In the cost of New Integrated Terminal as
mentioned below:

I.  Enabling works - Iincrease of Rs. 77 crores due to Apron H, additional
CCR bullding, relocation of police stations and project offices, "shifting
of utilities, landside road networks, Line Maintenance Building etc.

"1, Terminal building - Increase of Rs. 326 crores due to a) Increase In
built up area at arrival & departure plaza and utility building and b)
change In specifications during deslgn development stage.

I, Increase of Rs 100 crores for new Sahar Elevated access road due to

Increase in area and difference in estimated cost and actual committed
cost,

C

Increase of Rs 133 crores in Miscellaneous Projects — Thls was malnly
due to increased cost In Airport Management bullding by Rs. 40 crores,
MIAL's share of BMC dralnage works by Rs 33 crores (not envisaged
earller), cost of Tern¥nal 1C project by Rs 25 crores, cost of Vile Parle
pollce station as Rs 15 crores and Rs 20 crores being Increase in ‘cost due

to difference In estimated cost and actual Incurred cost for completed
projects

0z
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D. Increase [n Technical Services and consultancy charges by Rs 10 crores,

E. Increase of Rs 69 crores In preoperative expenses due to delay in
completion of Integrated Termlnal primarly due to relocation of
Chhatrapat! Shivajl Maharaj statue and relocation of Alr India facllities, This
was also on the assumptlon that Integrated Terminal will be completed in
March 2013 Instead of December 2012 taking Into consideration that
relocatlon of Chhatrapati Shivaji Maharaj statue would have bee
completed by 1% March 2010 which has not happened and this will iead to
further delay resulting in increased preoperative expenses "and IDC,
Completion date of Integrated Terminal can be correctly estimated only on
completion of relocation of Chhatrapati Shivajl Maharaj statue, which In

turn wili enable the Company assess preoperative expenses and IDC
correctly.

F. It was further Informed to the Board that earlier approved project cost
included Rs 205 crores towards development of International cargo. Since
Company has decided to develop cargo on BOT basis and there is
requirement of budget for relocation of Air India facllities, this amount
would be utllized for the relocation of Alr Indla facllities.

I, Reductlon in Project Cost due to:

A. BOT/Outsource Projects: The Board was further Informed that the
Company Is exploring the possibllitles to complete Muiti Level Car Park
(MLCP) through BOT route, thereby reduction in approved project cost by
Rs 270 crores, being the amount consldered in the project cost earlier.

B, Interest During Constructlon (IDC) lower by Rs 563 crores. IDC Is
revised consldering 1) already approved Rs 1,543 crores funding through
Development Fee (DF) and il) additional funding of Rs 1,486 crores
through DF to meet funding gap. Further thls estimate Is based upon
completion of the Internatlonal sectlon of T2 by March 2012 and the
complete integrated terminal Inclusive.of domestic by March 2013.

C. Lower provision for contingencles by Rs 136 crores.

111, The Board was also infirmed that Infrastructure for Informatlon Technology
is estimated to cost Rs 256 crores. This cost was not included In the earller
approved project cost, as It was always meant to be completed through
outsourcing and the same shall be completed on BOT/ Outsourcing basls.
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IV. The Board was also Informed that cost of clearing land retrieved from CPWD
and cost of construction as per MOU executed between CPWD and MIAL Is
estimated to cost about Rs 55 crores. This cost Is currently not Included In
the revised project cost since this relocation is required to clear the land for
cargo development and therefore Company intends to recovar/ pass this
cost onto the BOT operator for cargo.

Considering the above changes In the project cost, there would be net increase In
project cost by Rs 651 crores to the earlier approved project cost-of Rs 9,802 crores
solely because of reasons beyond Company's control. Therefore revised estimated

project cost and envisaged means of finance are as under: v

Particulars - Rs, Crores | Rs. Crores
Revised Project cost . 10,453
]

Means of Finance ’
Equity _ _ 1,200

Internal Accruals 1,021

Security Deposlt against Real Estate - 1,000

Long Term Debt 4,231

Development Fee (Net of collectlon| . 1,515
charges of Rs, 28 crores)
Sub Total 8,967

Funding gap 1,486

Mr.”T Rory Mackey observed that the funding gap of Rs. 1,486 crores mainly
conslsts of 1) Increase In.project cost by Rs. 651 crores because of the reasons
beyond the control of the Company and I} funding gap which was left subsequent
to sanctlon of lower Development Fee (DF) amount by the Minlstry of CIvil Aviation
(MoCA) in February 09. MIAL had already approached MoCA and subsequently to
AERA to review DF. Mr. Mackey further mentioned that it Is not possible for South
African Consortium to bring in any additlonal equity to meet funding gap which was
relterated by GVK and AAI directors also. Director-Finance of the Company
mentloned that additlonal funding from Institutions / banks was also not possible to
meet this funding gap. The nigtter was deliberated upon by the Board and it was
noted that nelther It was possible for the shareholders to bring In addltional equity
(over and above Rs. 1200 crores) nor it was possible to secure addltlonal debt to
bridge the funding ‘gap of Rs 1,486 crores. Hence, there was no alternative but to
seek recourse to additional DF to complete the project.

g2
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The Boatd considered the matter In -detail and after discusslons epproved. the
revised: project cost of Rs. 10,453 crores with a stipulation that funding gap of Rs.
1,486 crores be met with: the addluonal DF for which application should be made to
AERA immediately.

The Board also took a note that MLCP and IT projects of: Rs 400 crores.and Rs 256
crores respactively, which are not ificluded in the revised Projéct Cost above, will be
completed on BOT / outgourclng basis.”

Dates - 29;94-2-9\1-.1

Mumbal Irmmﬁonalulrpu;mm
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24" June 2011

The Secretary,

Alrports Economic Regulatory Authority of Indla,
AERA Building, Administrative Complex,
Safdarjung Alrport,

New Delhl - 110 003,

Slr,

Sub:  Proposat for levy of Development Fee (DF) at CSI Alrport, Mumbal —reg.
Ref:  Your letter F.No. AERA/20010/MIAL-DF/2009-10/280 dated 12" May, 2011

Kindly refer to the above mentioned letter, seeking Information/clarifications on various points as

listed In the sald letter. In this regard, the following polnt-wise reply Is submitted for your
conslderation:

A, judgment dated 26.4.2011 of Hon'ble Supreme Court:

{

it is evident that MIAL can levy, collect and utllize Development Fee (DF) at CSIA by virtue of
provisions of section 12A (4) of AAI Act, 1994, The same Is reproduced hereinbelow:

“The lessee, who has been assigned any functlon of the Authority under sub-section (1), shall

have all the powers of the Authority necessary for the performance of such functions in terms of
the lease.”

Functions of MIAL are, Inter glla, specified under clause 2.1.1 of OMDA, which is reproduced
below:

“AAl hereby grants to the JVC, the excluslve right and authority during the Term to undertake
some of the functions of the AAI being the functlon of operation, maintenance, development,
design, construction, upgradatlon, modernization, finance and management of the Airport.....”

Further to the above, Recital ‘B’ of the Lease Deed states:

“The lessee Is a speclal purpose Joint venture company established with the objectives of
designing, developing, constructing, financing, managing, operating and maintaining the Alrport
{hereinafter defined), which Alrport, under the provislons of the AAI Act, vests with the Lessor.”

Therefore, there 1s no amblgulty that all powers vested In AAl are vested In MIAL so far as for
operating, malntaining, developlng, designing, constructing, upgrading, modernlzing, financing
and management of CSIA Is concerned. These functions and corresponding powers necessarily

Include power to levy, collect and utiiize DF Yor funding or financing the costs of upgradatlon,
expansion or development of CSIA,

ye)
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Hon’ble Supreme Court has ruled that Central Government has to frame rules for fevy,
collection and utliization of DF at CSIA (MIAL) In pursuance of Section 22A(l1) and we understand
that such rules are belng framed by Central Government.

{) As mentioned In (1) above, the competent authority, l.e. Central Government is in the
process of framing and notifying relevant rules pursuant to provisions of section 22A of the
AAl Act. We request pending formulation of rules, determination of amount of DF under
section 13 (1) (b) of the AERA Act may please be carrled out by the Authorlty.

{ifl) Amount collected pursuant to letter dated 27" February 2009 of the Central Government is
Rs 637 crores (net of collection charges of R, 6.017crores). Kindly note that pursuant to the
Order of Hon'ble Supreme Court, amount collected upto March 2011 has been accounted

for to AAl and amount collected In April 2011 {s under audit and shall be accounted for to
AAl as soon as possible. * ° ;

P

B. Pro)ect Cost:

{} Subsequent to AAl letter No. AAI/MC/MIAL-12/MISC/2010-11/290 dated 26" July 2010, AAI
has issued another jetter No, Plg/519/1.5/MIAL/08-Pt/2551 dated 5" October 2010
providing estimated cost of Technical Block, a copy of which is avallable as part of Appendix
3 of our application dated 2™ May 2011 {the application). We wish to clarify that both ATC
Tower and Technical Block need to be relocated for compliance with the standards specified
by DGCA and ICAO as follows:

{a} The ATC Tower and Technlical Block Infringed the Transitional Surface of runway 14/32
{Obstacle Limitation Surface {OLS) clearance}

The OLS must not be penetrated by objects, meaning all development must be kept
below the levels prescribed by DGCA (clause 4.1.16 & 3.4.3 of CAR, Sectlon-4, Serles 'B’,
Part [} and ICAO (clause 4.2 of document Aerodromes, Vol.1, Annex 14}. From the exhibit
at Annexure 1, It can be seen that at the present locatlon the Technlcal Block infringes
the transitfonal surface since Its distance of 241.35 m from Runway Centre Line (RCL) Is
less than requlred distance of 301.8 m.

(b) The extension of parallel taxiway “E” as per the Master Plan was not feasible due to non-
avallabllity of stipulated clear distances (Taxiway “E” Code F dearance), OMDA stipulates
Taxiways and Runways to be Code ‘¥ compliant.

As per Master Plan Taxiway “E” needs to be constructed as Code F taxiway at a distance
of 190 m from RCL of runway 14/32, The operations on this taxiway would require that
no object/structure Is present within 57.5 m from taxiway centre line {clause 3.9.8 of
CAR, Section 4, Series ‘B Part | and clause 4.2 of ICAO document Aerodromes, Vol.1,
Annex 14). In addition, 10-12 m width [s required for alrside perlmeter road for vehlcular
movement. This makes a total distance of 259.5 m or say 260 m required from RCY,
which I$ clearly not metin the present locatlon of Technical Block at 241.35 m (Annexure

1),
JFC/ Page2of8 V
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(i) Detalls of cost estimate of Rs. 80 crores for ATC Tower have been furnished to AAl vide MIAL
letter no. MIAL/PR/233 dated 11" January 2011 and no objectlon has been received from
AAl so far. Copy of this letter of MIAL was furnished as part of Appendix 3 of the application.

{li) Construction of ATC Tower Is In full swing and about 30% of the structure has been
completed. For Informatlon, we are enclosing a latest photograph of the ATC Tower under
construction as Annexure 2. Amount spent so far Is Rs. 21.78 crores.

{iv) MMRDA planned to construct a four-lane elevated access road under INNURM scheme with
estimated cost of Rs, 155.10 crores without considering shift of domestic traffic from Santa
Cruz to Sahar, while as per OMDA, MIAL has to construct an Integrated terminal with a
capacity of 40 milllon passengers per annum for catering to both domestlc and international
passengers, It was found that looking into requirement of vehicular traffic movement to
cater to minimum 40 million passengers per annum and other related traffic; the proposed
road would have not been able to cater to the traffic requirement. It was essential to
Increase number of lanes to minlmum six and also to change alignment of road to make it
efficlent and feaslble. MIAL approached MMRDA to do so, but MMRDA, at that time, Insisted
that any amount over and above the estimated cost of Rs 155.10 crores Is to be borne by
MIAL, Estimated cost of sIx-lane road was Rs 287.37 crores, Hence, difference of Rs.‘§32.27
crores was to be borne by MIAL, As this road will exclusively cater to the airport tratfic,
MMRDA Insisted that balance amount has to be contrlbuted by MIAL only. However, it was
also agreed that any cost overrun over and above Rs 287,37 crores will be shared In same
proportion, l.e. In the ratio 155.10 : 132.27 {l.e. 53.97% : 46.03%) between MMRDA and
MIAL respectively,

MIAL kept on trying If entire cost could be borne by MMRDA under JNNURM scheme. In fact,
MIAL aiso approached Ministry of Urban Development, Gal, for this purpose, but did not
succeed. At the time of finallzation of project cost at Rs, 9802 crores, all out efforts were
being made by MIAL that cost should be borne by MMRDA in spite of its MoU with MMRDA.
Hence, at that time, this cost was not Included In the total project cost of Rs. 9802 crores, At
the same time, It Is quite evident that In splte of all efforts, MIAL has to contribute to the
cost for the sake of smooth traffic flow to and from alrport. Any delay In construction of
elevated access road would have resulted Into state-of-the-art terminal belng In place
wlithout proper access to the terminal which was highly undeslrable; hence, MIAL acceded to
this proposal of MMRDA.

it will not be out of place to mention that Initial elevated access road planned by MMRDA
was catering to traffic not only of alrport, but also city traffic which would have made this
road a thoroughfare and inefficlent for airport purposes. Consequently, MIAL Insisted for a
dedicated road which also led MMRDA Insisting additional cost to be borne by MIAL,

{v

—

It Is true that presently approved cost of elevated access road Is Rs. 343.20 crores, but at the
same time, there are certaln cost components, which are not included In this amount.
Detalls of such components along with estimated cost are as follows:
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b ltem Estimated Cost In Rs. Crores
|1, Slgnage H ‘4.84
2. Malndrain cladding : 2.58
3. Small draln cladding i A 2.89
4, _Ughting &Y 2.20.
5. %FErs L ; 350
6. Contlngéncles - HE] 1.60
Total ! 17;61

In this connection, we encl’ose a letter from MMRDA fo. ED/MUIP/SER/EC/MIA[/“ dated
1% Juna 2011, which & self-explanatory. From this fetter, It may be observed that MMRDA
confirms the abiove components of cost and also meations that there will be additional cost

~ towards additional box on service -road for vehicular sub-way, touch plles for MIAL
underpass, diversion of 1800 mm dia sewerage (lne and diversian of storm water drain, Such
cost would be covered under contingencles envisaged nbave Awpv of letter dated 1" fune
2011 from MMRDA Is enclosed a5 Annexure 3.

Addlﬂona( cost of Rs. 17.61 crores will be bome by MMRDA and MIAL In the same ratio, Le.
53.97%45 03%:. There Isno other means of finance avallablc to fund this additional cost.

Considering approved cost of Rs. 343.20 crores, and csﬂmated addltlonat cost of Rs, 17.61
crores, total cost Is Rs. 360.81 crores and MIAL share Is re (46.03% of Rs.
360.81 crofes]. : : :

(Vi) Since elevated access road Is exclusive to cater to the-alrport requirement, MMRDA, rlghﬂy,
Insisted that malntenance cost be bome by MIAL, which MIAL agreed. Discussion about
commerclal rights avallability to MIAL are In progress as may be observed from enclosed
letter dated 1"June 2011 from MMRDA. CAMMW-B) ]

- (Vi)MIAL was In discusslon with Government of Maharashtra (GoM) that the cost of Rs, 150
crores for widening of Mithi river within alrport should be Giorne by GoM as a part of total
- project cost, MIAL also approached MoCA for Its support and recommendation. However,
this Is to inform that GoM has already mpontled to MoCA vide letter no, MVP 2010/RN
369/5.P. dated 1" April 2011 reiterating that cost is to be borne by MIAL. Copy of the sald
 letter was forwarded to MIAL by MoCA vide ks letter no. AV.24032/4/2008-AD dated 9%
May 2011, whld1 Is eniclosed as Annexure 4 along wtth copy of letter no. MVP 2010/RN
‘ 369/5-1". dated 3 Aprﬂ 2011fmm GoM. ol

(vm} Relocuuon of dshatrapatl Shivajl Mahara] statue I o verflmportant and ctmcnl Issue and ls .
‘essentlal for construction of Integrated Terminal. Hence, before making its first application
to relocate the existing statue, MIAL discussed Informally with all the concerned political
parties. Durlng discusslons, It was found that political parties will not agree for relocation
unless there is a proposal from MIAL to construct a memorial befitting the glory and stature
of Chihatrapati Shivajl Maharaj. MIAL has Identified the site for such memorlalandisinthe
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process of obtalning approval of State Government. GoM, vide It letter No. Smarak-
3111/282/CR 159/Desk-29 dated 7" June 2011, has clearly indicated that cost of such

memorial Is to be borne by MIAL, estimated cost of which Is Rs. 25 crores. Copy of GoM
letter dated 7" June 2011 is enclosed as Annexure 5,

{Ix) The upgradatlon of runway 09/27 and runway 14/32 to make them Code F compliant is the
requirement under the Master Plan, Upgradation works undertaken are not related to
routine malntenance work for normal wear and tear of the runways, but involve widening of

the existing runways, upgradation of exfsting lighting system etc. in accordance with the
Code F compllant specificatlons.

(x} MIAL has made all out efforts that project cost of Rs. 9802 crores Is contained except
- Increase of Rs. 651 crores which Is beyond its control, There Is no materlal change In Master
Plan. MIAL has already submitted an updated Master Plan to MoCA / AAI vide its letter no,
MIAL/PR/278 dated 21.03.2011. The updated Master Plan was also forwarded to AERA for
Information vide letter no. MIAL/PR/279 dated 21.03.2011. MoCA vide its letter No.
AV.24011/015/2006-AAl (Vol. V1) dated 15.06.11 forwarded comments of AAl on Master
Plan seeking clarifications which have been submitted by MIAL. In the meantime, no
change/modification in Master Plan Is desired by MoCA/AAI, which please note.

{xI) MIAL has to Incur additional Rs. 651 crores towards projects. Please note all these costs
being Incurred are absolutely necessary and critical for development and operatlon of the
alrport. Some of the projects like relocatlon of Chhatrapatl Shivajl Maharaj statue along with
construction of memorial, relocation of ATC Tower and Technical Block are enabling costs to
be Incurred necessarlly to develop alrslde and terminal. Other two projects, viz. elevated
access road and widening of Mithi river, are critical for alrport development. Widening of
Mithl river has been mandated by Go. :

MIAL approached MoCA, as a good governance, to jnform Increase In project cost from Rs.
5802 crores to Rs. 10453 crores, We wish to clarify that there [s no need to seek any specific
approval of MoCA and, in fact, MIAL has not recelved any response from MoCA although
further detalls on cost increase were communicated to MoCA vide MIAL's letter no,

MIAL/PR/270 dated 14" March 2011 {Appendix 3 of our application dated 2™ May 2011),
which please note.

C. Means of Finance

(I} We note that equity participation In case of DIAL is Rs..2450 crores, where AAl has also
contributed its portlon of equlty. In case of MIAL, original equity was Rs. 626 crores, which
has already been almost doubled to Rs. 1200 crores. Any possibllity for Increase In equity
depends on AAl particlpation, AAl vide Its recent letter no, AAI/MC/MIAL-07/EC/2011/1139
dated 06.06.2011, copy of which Is enclosed as Annexure 6, has expressed its Inability to
bring In Its share in equity over and above Rs, 1200 crores. In absence of any further

contribution from AAl it Is -not feasible to increase equity contribution from other
shareholders.
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() When project cost of Rs. 9802 crores was finallzed, MIAL approached the lender, IDBI bank,
to look Into possibility of further loan. However, In absence of any additlonal revenue
streams, DBl bank expressed Inabllity to provide any further loan vide letter No,
HO/ICG/MIAL/751 dated 3" February 2009 [copy enclosed as Annekure 7}, there Is no
change In status since then.

(11} Actual passenger traffic upto FY 10 has been almost in line with the flgures projected In the
proposal filed before MoCA on 11" February 2009. The variation In trafflc for 2010-11
onwards has already been consldered in the current application, Detalls are as glven below:

{mlilions)
Passengers 2008- | 2009-'| 2010- | 2011- | 2012-
09 10 11 12 13
Constdered in 2008-09 application 23.67 | 2549 | 27.40 | 29.46 | 31.67
Actual 23,44 | 25,61 | 29.07 - -
Now profected - - - 31.80 34,81
Estimated Y-0-Y growth % 9.4% 9.5%

Note: YTD FY 12 passenger growth Is only 7.18% as against -9.4% considered In the
Application.

Internal accruals are at the same leve! of Rs 1021 crores as was envisaged in the earller
application of 2008-09 in splte of more number of passengers consldered In the Application.
The maln reasons are {l} change In alrcraft mix leading to deceleration In landing charges, (11}
shortage of parking space resulting In lower parking revenue, (iil} lower per passenger PSF
realization because of collection charges and rupee appreciation agalnst dollar In case of
passengers paylng PSF In forelgn currency.

As a result, total aeronautical income for the perlod FY 10 to FY 13 Is Rs, 1705.29 crores
fnstead of Rs, 1717.41 crores projected earller In 2008-09.

In view of the above, there is an overall reduction of Rs. 12,12 crores for the period FY 10 to
FY 13 In aeronautical Income as per detalls below.

Rs. Crores
Landing Charges: (-)28.17
Parking Charges: (-}09.11
PSF {FC}): {+) 21.05
X-ray Charges*: (+1 0411
Total: (11232

* since discontinued.

There Is a'significant Increase In Cargo revenue. However, the same Is offset by steep decline
In other non-aeronautical revenue, malnly because of need for downwards revislon of
earller projections based on actual performance and consequent fower future projections,

g ik
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Categorlsation of revenues between aeronautical and non-aeronautical has been done In
line with CMDA. However, re-categorisation as per the AERA Act will not alter amount of DF,

(Iv) White approving DF, the full funding gap was not covered by MoCA against which MIAL had
filed a review request vide Its letter dated 31" March 2009 {Copy enclosed as Annexure 8).
MIAL continued to make Iits best efforts to maximize revenue; however, as detalled above,
no signlficant Increase In revenue is envlsaged.

In cese of deposits from real estate development, MIAL Is trylng hard to meet its target of
Rs. 1000 crores. Detalls of efforts belng made to recelve deposlts agalnst real estate
development have been furnished in the application.

-~

{v) The Authority’s fetter DO No. AERA/2010/DM/2010-11 dated 4.1.2011 seeking stylized tariff
fillng from MIAL was duly replied by MIAL vide Its letter dated 9" February 2011. The
Authority, vide its letter dated 22™ February 2011 required MIAL to make stylized filing with
actual numbers {as far as possible). in this regard, MIAL has already submitted Its response
to the Authority, the latest belng on 23" May 2011 vide which MIAL has submitted that
since amount of DF Is dependent on Internal accruals and Internal accruals are dependent on
tarlff, which agaln Is linked to amount of DF, it Is deslrable that first DF Is finalized.

In view of the abowve, since tarlff determination needs to be after considering the OF
amount, It Is loglcal not to consider any tarlff revision In this application,

{vi} CSIA Is a severely land-constrained airport without any scope for further capaclty increase
over and above already envisaged. Entire development has to be completed In one phase;
hence, there Is no posslbllity of deferring any part of the project.

{vil) Master Plan (MP) and Major Development Plan {MDP) were submitted to GO! /AAY and the
same have been reviewed and commented by GOl as per provisions of SSA and the
developments are belng undertaken as per such MP and MDP. SS5A vide Schedule 1
envisages consultation with relevant major alrport users with respect to planned major
alrport development. While preparlng MP and MDP, major alrport users were consulted
from time to time and thelr views were also consldered for development of MP and MDP,
MoCA had approved levy, collection and utillzatlon of DF at CSIA vide lts letter dated 277
February 2009, Hence, requirement of DF for development of CSIA was well established,
Present DF application has been submitted because of (1) ruling of Hon'ble Supreme Court
that MoCA could not have sanctioned DF due to technical Infirmity of relevant rules not
being In place and {it} due to Increase In project cost by Rs. 651 crores because of reasons
totally beyond control of MIAL This additlonal project cost of Rs. 651 crores Is mandated by
State Government / AAI (with approval of MoCA) and stakeholders. Hence, any consultation
with major airport users for such expenditure would have not changed any scope of the

work because of expenditure belng mandated by government / government agencles /
stakeholders. .
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In view of ruling of Hon’ble Supreme Court of India, declaring approval letter of MoCA uitra
vires the AAl Act due to technlcal Infirmity, the collection of DF has been suddenly
discontinued at CSIA, resulting in severe fund crunch to meet the cost of ongolng profect. It
Is essentlal that DF amount Is determined expeditiously so that coflection of DF may be
permitted In order to facllitate timely implementation of the project. We request AERA to
expedite the process of determination of DF amount at CSIA.

Thanking you,

Yours Sincerely,
For Mumbal International Alrport Private

Encls.: as above

CC: Chalrman, Alrports Authority of Indla, New Delhl

e,
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MUMBAI METROPOLITAN REGION DEVELOPMENT AUTHORITY

Hord e WA sk wiferehor

Vo, DT UTT 7S ER A IV AL T Cuglaseriug Diviston
i Dato 1 01/0672011

ShA K Jaii

President, MIAL,

-CSIA, 1* irloo:. Teyminal ¥B,
‘Santacruz (B), Muintbai 400099

Bub, 1 Construction of Sahar Elevated Road from WEIL (o CSIA
~Sharing of cotf,

Refit Vour letfer dL24/52011,
Bir, ;

You sre awae that Uie project of Sahar Elevated Road is sill in progress. As the
cost of the profect was likely (o exceed the recepted tender cost, by forasightlng the likely

- farther expenditure the excess nole was prepared. The cost of which, as :lghuy poln!od
ouf by you, is R::MJ.!O Crore whish Includes the price varistion lbo

‘Thus, the approval o excess which was about 19.6% sbove the accepted tender
mwnlppmwdbymMC‘MMRDA.Tbcwmvedmofﬂwpﬂumhm
"Re.343.20 Coore. Vide letter undar reference, yow Lixve polnted opf further likely excoss
of Ra.17.61 Crore over & above the approved cost ornms.za Cr, In thiz regadd, the

.~ follawing polnts sre brought to your notios, |

A, After reviewing the excess cost approved by the competent auwhotity of
MMRDA. it is noticed that some sdditional items of work are cropped up:
These include cost of sdditional box on smvics road fiar vehiculsr subway,
Touch Piles for MIAL underpaas, Diversion of 1800 mim dia. Sewerags Ting,
diversion of storm water draln and the items of excess referred 16 vide your
lcnuuxﬁorurmew for which derailed cost Is required to be worked out,
mmm:awmmwhmmmmmdmmumh
required to be got spproved fiom the Competent Authority of MMIDA. The
consent for the revised cost will be lutinated wmhdunmmofm
-‘lﬂwp!&uduclppmvah.

B. MmﬂcwwmdqlthluhbemMcmﬂlbhlowAmeﬂdn;
 expeases towands mainicnance cost of the rosd, thdodﬁoukwquhdhb&- '
hkmbrmeompmmlhodly.

xmuwt.mmncmmmmhmm

mmmwmm-mmmmwmwmof

'R4.155.10 erore. Hmm.dnwmww Rs.287.37 erore. To

M“ndﬁamninmmdkmquubmhdﬁwm,

uﬁenﬁp«ded wes fn fact bmﬁdﬁh%"%hmhad
- WMMMMIMMMMWMOU%MMRDA

: : ~ DandraKiirlp Complux, Bandra (East), Mumibal - $00 05!.
mnwm:mm-muquﬂ-m.wm-ms m-m



2. As of today, spprovéd project cost is R.343.2 crove for which MIAL will
stawre hic addilional costin (e same proportian os agreed (0 fn MoU. Tt is
Runthes Go tnform thal due 1 (he reasdns mentioned fn para ‘A" on prepage, the
finsl project cost may exched finther, Thie details of which will have o be
wirked out itd will be Inforned 1o you In due corse of Ume after gellng
approval from the Compelenl Authomy

* MIAL hat futber o shate Actoal Prsject Cost 1o (5 extent of
«wm 0s agrevd to fn MoU between MIAL i MMROA in existence.
Thie Issue of commiercial righte (o be aisde uvallsble o MIAL to meet the
maintenance cotl. an ppproval of the competent suthority will heve fo be
obiained lndlwnce icwill belﬂl’omwdtoyoulnduecome of time,

3

It 15 slncerely hoped that you will -ppreeme 1he issde of procedunl pat (o be

followed in the ocganization,

Yours falthiully,

Copy scbmit(ed 1o the Hon, Metropalitan Cominfssiouer, MMRDAI'OI.‘ Information.
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Mostimmedialn
Nd.AV.24a92/4/2008-AD
_ Governuent of Indla
Ministty Ofﬁﬂl‘Aﬁ&tUOn
‘eav s 1ol

s Safddrjung Atrport
- Hew Delhl, Dated g May, 2011

BhriRajivJaln

President . R ]
Mumbai International Alrport Pvt, 14d.
- G63, 6floor, T :

Himalaya House -

22 KG:iMarg - it

NewDelbi wooon - -
Sub:- Plan to widen the Mithi River,

Six;

Tam direcled to iay .ﬂmt on the request inqda,by ﬂﬂs'Mlﬁ!s':Liy to the

Stite Government of Maharahstra thiat the cost of widening it river on the
C51A land along withall enabling provisions should be borne by the State
State Government has now Infofmed that they ate of the

Government,  the ! )
firm view that the widening and consequent cross-drainage works within the

port area should. be done by MIAL before the monsoon of 2018. A capy of
s e o0/F mIa(dd 1 Apell, 201t recetved
closed for information, :
: : Yours féllhﬁ:ny;'

the Government of Mharashira §s en

: ()
- Under Secretary lo;the'("mmﬁmq}mf Indla




w—aa. e 5. o8 -2 ¢ - - - 3 _(‘S"i? -
e t L y

10705 2011 (8:4V FAK 01124610057 AL/AAL BUCTIUN.HUCA

3 . ; . LIV e ae RIS 4, Z I .'u -u..enag%%“;m;
= OO . , overpment of Mahgrashizs .
| =94 7 - ' 7 :
: MVP 2016/RN 369/S.P. : 2 P HE
Gidoral M-mtn(stm\ionl)epﬂ. 3
! MamnluyaMumbnl 400 032
N\ ", Dewd .s' Apil 2011,
(Maou !Cumarsm'uhw) LA
ErSeerctary H ' ;
3 Subject:. i‘lan to widen the Miti River, .. P 87\(/
Pef: erDQ fetsar N :;/3 197372008-AD, 4 the
i 21 1020 10 ;i
. Qe Alet.;

Please referto yourD: O fetter diatre 20/102010 under rcfcmnoe. 7

2, The Su.m Gmmment [s of the .ﬁ:nt‘mw that the wrdcngng and conssquent
cross-dralnsge warks within the altport rca should be dorio by the MIAL and this -
work should: be done bafors the Monsoort of 2012. Accordingly, the Managing
Dircctor, M!Ab. Mumbai has been requested fo takes uppropmte action In the macter

withodt ﬁmherd:uy ;
\ %
YW(M
-To,
Shiri, Alok Sinhi,
Aver  Jolnt Secretsry, : : Loy e
 Minlstry of Clvil Aviation, H e ;
g § Oowumcmm Indla, :

-
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- — —
e



N

e st e — st

GOVERNMENT OF MAHARASHTRA

Smarak-3111/282/CR 159/Desk-29
General Administration Department,
Mentralaya, Mumbai-400 032.

Date -3 June, 2011.
To,

Shri R.K. Jain,

President,

Mumbai International Airport Pvt. Ltd.,
Chhatrapati Shivaji International Airport,
1st Floor, Terminal 1B, Santacruz ( Bast),
Mumbai-400099.

Sir,

This has reference to your letter No. MIAL/ PR/ 46 dtd. 02-06-11
regarding setting-up Chhatrapati Shivaji Maharaj Memorial at the entrance
to elevated road on Western Express Highway leading to New Integrated
Terminal at CSIA. You have sought out approval for setting up the said
memorial. .

Please note that any proposal for erecting a Statue of a historical/
national personality, is processed as per the guidelines issued vide G.R. No,
Smarak/3102/884/ CR.122/2002/29 dated 2.2.2005. A copy of the same is
forwarded herewith for further necessary action.  Your may formulate
necessary proposal and submit the same to the Government, through
Collector, Mumbai Suburban District, 50 as to enable us to take appropriate
degision in this regard.

As regards to expenditure involved in erecting the Memorial/ Statute,
kindly note that the same will have to be borne by MIAL.

Thanking you,

Yours faithfully,

(Nandkumar Jantre) «—"
Sectetary to Government of Maharashtra

C:\Documents and Seftings\aickanLocsl Setlings\Temporary Lnternet Files\Contenl IEUGQNVHXR
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h AIRPORTS AUTHORITY OF |ND]A
- v Ofo Exacufive Qoctor (F&A) - < JVC
Ref; AAIMGMIALAT(ECI2011 (Y 8™ dune' 2011
To, e : '
ShﬁR K. Jaln
Presidsnt

Mumpel Inteméuunawrpart Poti Limited
C8I Atrpart, 1" Floar, Terminal 18, Sanlaoruz.(E)
Mumbal - 400080

Sublec!: Addiiiona Equity Gaplal In.MlALreg.

8lr,

Refer 16 your lotlet o MIAUPR{{B datad (4 May‘ao‘u and auhscqwaqg
clatfﬂcalluns submitted by MIAL vide iheIt lattec no. MIALPR/31 dafed 16
May'2011, latter no. MIAWPRI3E datad 26" May'2011 and fefter na. MINJFR!AB
dmed 2% June'2011 on the above cned subjoct.

=F n fhis cannaction, It (8 to infarn yau thet AAL I8 not fo & nnsmun 10
contdbute o futher equlty share gépital in MIAL kesping in ylew ifs own
- eanmilrient fowards vanous ongmha eapltal projerts far modarmzaﬁun of variaus

gl(pnna.
Thenking you,
Yours falttifully,
061sk[n| :
X, Kasharwanl) -

: an Ganem( ﬂanaaar(F&A)

mmm.mﬂumﬁﬁt #mm;’t%mmm
Bhawan,Eafdagung Alrpart.N -
Rmaw' mn::zﬁmzs.mumn
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No. HONICG/ MIAL/ '¥5 1 Februayy 03, 2009

The Managing Director,

Mumbai International Aitport (Private) Ltd
3rd Floor, Corporate Centre Building,
Opposite Lotus Suites

Andheri I{urla Road

Andheri (B),

Mumbal 400 059

Dear Sir;

Sub: Projected Shoxifall in Current Mesns of Finance
Please refer to the discussions yout representatives had with us regarding (he

captioned subject.

2 In this regard, we advise that the lenders participating in the funding of the project

(modernization and up-gradation of Chhatrapati Shivaji International Airport) had

accepted the capex requirements of Rs. 5826 crore (including IDC) for first seven years

from FY 2006-07 to FY 2012-13 as per the tentative business plan /initial development

plan submitted by the company. The said capex requirements were to be funded by way

of equity capital of Rs. 626 crore, internal accruals of Rs. 969 crore and term-debt from

Pls/banks of Rs. 4231 crore. The Lenders 'had also acknowledged that project cost/capex

requirements of the project shall undergo change based on the final master plan to be
prepared by the company and reviewed by AAI/Ministry of Civil Aviation and to that
extent the project cost/ capsx requirements were tentative in nature.’

3. Subsequently, the company has submitted the revised Master Plan and Major
Development Plan. We have been intimated -that based on the revised Master Plan and
Major Development plan, the revised capex for the project has been estimated at Rs. 9802
crore, which has been appraved by the Board of Directors of the company and reviewed
by the Lender's Engineer. The company has also subrhitted the revised financing plan to
fund the capex programme of Rs. 9802 crore. The financing plan envisages a shortfall of
Rs. 2350 éroms due in turn to shortfall in refundable securily deposit_s against real estate
developmeﬁt and lower internal agcruals on account of downturn in the aviation sector, of

the revised capex programme It may, however, be noted that filling in the aforesaid
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shortfall through any incremental debt-requiremsent would necessitate additional evenue
strenins outside the purview of existing revenue s(reams of the project-already factored in
while sanctioning the loans of Rs.4231 crores. It is, therafore, considered necessary that
alternative sources of funding for raeeting the projected shortfall be explored, as per the
practices prévalent in some of the. international airpotls aud International Givil Aviation
(ICAQ). polices. In this context your proposal submifted to Govt of India seeking
approval to levy a fee pos departing infernational passenger and domestic. passenger {n the
nature of ‘capital receipis for direct utilisation 1o ieet the project capital expenditare
needs 1o be pursued and finalized at the earliest,

Al The above, however, would be subject 1o satisfactory due diligesice -and Internal |
credit apptovals of IDB] Bank and views [ exedit approvils of lenders in the consortiym

By In view of (he foregoing, you may kindly keep us gosted about the developments
with repard to approval of Alrport lﬁcvegopmcht ‘Fee by .Govt, of India so that the samie
could be faciored jjuo' revised means of fipancing of the project.

6. Meanwhile, please acknotledge recéipt.

Dy Genczax Mauidger
Infrastructure OurporateGroup
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Mumbai International Airport Pvt Ltd

31" March 2009

The Secretary
Mdlstry of Civil Aviatiop””

Rajiv Gandhl Bhawan
Safdarfang Alrport

New Dalhi ~110 003

Sir,

Ref: Your approval lotter r.‘No.A'v.:&bi‘aléo:-/zéos-Ao dated 27" Febiruary 2009

We scknowledge with thanks the approval {étter for levylrig of Development Fee (DF) at CSIA,
Mumbal pursuant to,provislons of Section 224 of the Aitports Authority of Indlfa Act 1994. This
approvalwill be of ureathelp to develap:CSL Alrport as per schedule. . ;

On golog through the approval letter we find that against our clalnt of Rs. : 350 crores an
amount of Rs. 1543 crores only has been sanctioned on ‘ad-hoc’ basis:

As you are kindly aware of that because of expected shortfall in collection of deposit agalnst

real estate development and shortfall infnternal accruals, it was necessary to levy development

fee 4t CSIA as o other source of {unding was avallabla to bridge the Bap of Rs.2350 crores In

total project cost of Rs,9802 crores. Any shortfall in DF will eave the gap to be funded, whlch In

the current scenarlo fs not posslble to be met through any other means.

We request you to Kindly rewlew our application so that fund(ng gap s fully met throtgh lew of
development fee. Ia {act, projections considered for deposit against real estate developmqm
and Intémal accruals are extremely difficult to achleve and any further shortfall needs to be
factored In to determine quantum of OF to bridge the fundlgg gap.

We will be pleasad to subrnlt anv lnformatlon and detal!s 8s mav be fequired while mtewing o
our EPPllQatIon. : iy

Thariking you,

Yours sincerely,

For Munibal Intorda Put. Ltd.

mnoomnnlmm.qmmpmsﬁv-uhumuommm AR
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MIAL/CEQ/( 28 11" Qctober 2011
The Secretary, . -
AlrportsiEconomic Regulatory Authorll{y of Indla, gk } T X
AERA Bullding, Admiitistrative Complex, & 1
Safdarjung Airport, o s

New Delhi~110 003

Sub:  Multi Year Tartf Proposal (MYTP) forCSIA. Mumbhal

Madam

"Please find endgsed tife Multl Year Tariff Proposai (MYTP) for Chhatrapatt Shivajl lntcmatIonal Alrport 3

- (CSIA), Mumbal for the first control periad, l.e. FY 2009-10 to FY 2013-14 for consideration and approval
of Hon'ble Autharity.

Since some of the information contalfied In this proposal are commerdially sensitive lnférmatlon. wehich [oe
are not In public domain. Hon'ble Autharity Is requested to kindly. permit MIAL to redact Such :
informatlon during consultation process. MIAL will intimate list of such Information shortiv

In view of fund requirement for tlmelv implementation of project, It is highly desirable that.our pending

application of DF of Rs. 2,366 _gmres is finalized expedulously We request Hon'ble Authomy ta kindly.
consider this request,

We shall be plgased to provide anv further information that Hon'ble Authority may require ln this

regard

T_h‘anklbsvou, ¢

s P : : : YuursSIm:e.rely,r
For Mumhal intenwt!nnal Mrport Frivata u

¥ z - ! Ch'ef L

‘Encl.: as above
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Mumbai International Airport Pvt. Lid,
Mulii Year Tariff Proposal FY 10-FYi4

12. Development Fee (OF)

( Application of MIAL for Development Fee (DF) of Rs. 2,366 crores to fund the gap in

means of finance is under consideration of the Hon’ble Authority. As far as funding gap
in means of finance is concerned, there is no change in status to increase equity amount,

further debt or any increase in deposit against real estate development. Because of
finalization of project cost, after relocation of Chhatrapati Shivajl Maharaj statue,
considering increase in IDC, pre-operative cxpenses, escdlations, contingency and
change in scope / variation in estimates, project cost is Rs. 12,380 crores as against Rs.

10,453 crores cnvisaged while making DF appllcatxon Details about increase in project

are as pe €
i35 210 25 per Annexure 7.

In spite of i increase in internal accruals from Rs. 1,021 crores to Rs. 1.999 crores based
on MYTP, net funding gap has increased by Rs. 947 crores (considering DF collection
upto 26™ April 2011 which is Rs. 2 crores_more than_that assumed in our earlier
application),. As already stated, there is no changc in status as far as bringing further
funds is concerned by way of debt, equity and-deposits, this gap needs to be funded
through additional DR of Rs. 947 crores. Hence, requirement of DE has gone up from
Rs. 2,366 crores to Rs. 3,313 crores.

After relocation of Chhatrapati Shivaji Maharaj éta[:ue, project work is going ahead on
full swing, resulting in accelerated funds requirement. With balance debt to be drawn
shortly, there will be no funds available beyond 31% December 2011 to implement the

project. It necessitates levy and collection of DF at CSIA as soon as possible, but at
least by 1™ December 2011.

As MYTP has to pass through a normal process of scrutiny, eonsultation and
finalization, it is desirable that DF as requested in application under consideration of
Hon'ble Authotity is finalised at the earliest.

Increased requirement of DF with increase in project cost after considering increased
internal accruals can be looked into by the Hon'ble Authority and suitable orders may
kindly be passed at that juncture. This will go a long way in implementation of this -
essential infrastructure development for the city of-Mumbai. Any delay will result in
heavy congestion and may bring down the service levels at airport which is not
desirable. In near future, there is no alternate to CSIA is avaulablc Hence, CSLA needs
to be developed as soon as possible.

Amount of DF of Rs. 3,313 crores is proposed to be collected at the rate of Rs. 200 per
departing domestic passenger and ‘Rs. 2;107 per-departing international” passenger
(excluding service tax, if any). However, this amount will vary depending upon period
for which DF for pending application is allowed to be levied and collected, which is Rs.
200 per departing domestic and-Rs. 1,300 per departing international passenger

respectively, so as to levy and collect total amount of Rs. 3,313 crores by 31* August
2014,




/’

Note on Reasons for Variation In Project Cost

:’"_1 The Project Cost was finalized and approved at Rs. 10,453 crores by the Board of

MIAL in Its 26" Board Meeting held on 28" October 2010. Project of Integrated
Terminal was to be completed so as to commission terminal for international
passengers In March 2012 and for domestic passengers In March 2013. This
completion date-was bass_'ed on the premise that Chhatrapati Shivajl Maharaj statue
In front of the terminal would be relocated latest by 31%* March-2010, At the time of
~ finalisation of the Project Cost of Rs, 10,453 crores in the month of October 2010, it
was qulte evident that there was already a defay In shifting of the statue thereby
delay fn expected date of completion of Integrated Terminal, both for International
and domestic operations. However, In view .of uncertalnty of relocating Chhatrapatl

Shivajl Maharaj statue, the cost was flnalised based on previous assumptions of e

relocating the statue latest by 31® March 2010, knowing that there would be
Incregsed cost by way of interest during construction (IDC), pre-operative
expenses, escalations and claims etc., which could not be quantified at that time

- ahd hence kept pending till there was certalmty of Chhatrapati Shivajl Mahara]
statue relocatlon. .

Now, statue has been relocated on 27" August 2011 and there [s certalnty about
Implications due to delay of 17 months, which has to be taken Into account for the
purpose of finallsatlon of Project Cost. In addition to Increase In the Project Cost
due to time factor, both direct and Indirect, being Rs. 1,250 crores, there s an
Increase In Project Cost by Rs, 677 crores due to other factors as detalled hereln,

hence, there is total Ihcrease In Project Cost by Rs. 1,927 crores and revised
estimated Project Cost Is Rs. 12,388 crores.

It may be noted that the delay In relocation of the statue was totally out of control
of MIAL and belng an-éa%Wemely sensitive issue, was totally dependent on approval
of Govt. of Maharashtra (GoM). In spite of rigorous follow-up at ali levels, there was
delay In approval by GoM because of utmost precautlon it took before granting the
approval and also due to mid-way change In political leadershlp in the state of
Maharashtra because of which the entlre process was taken up anew, '

.Delay was beyond the control- of MIAL and it was an extremely complex proposition
to shift the statue because of sensitivitles involved and It was not pgssible even at

GoM level to do so without taking Into confidence all the stakeholders and potitical
parties, ’
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MIAL/CEO/192 : 12" pecember, 2011
" The Chalrman
Alrports Economic Regulatory Authorlty of Indlg, #
AERA Bullding, Administrativa Complex,
Safdarjung Alrport,
New Delh{~ 110008. ’
slr, , @ )
Subject: Urgent fund requipément for pro]ect Implementaﬂm\-l.ew and Col!ection of
Dévelopment Fee{DF) at CSIA, Mumhal, ’
¢ Ref: 1. MIAL Letter No. MIAL/PR/15 dated 2% May, 2011
N 2. MIAL Letter No. MIAL/CEO/64 dated 24" June, 2011
3. MIAL Letter No. MIAL/CEQ/82 dated 19* July, 2011
4. MIAL Letter No, MIAL/CEO/146 dated 15"‘ October, 2011 mﬂmatmg increase in
Project Caost to Rs. 12380 crores,
We draw your kind attention to the .fact that there is an urgent need of funds for
{mplementgtlon of ongolng Development Project ait CS1 Airport, Mumbal.

Our project is being implemented. to ensure that scheduled com.. ‘encement date of
September 2013 for International Operations and September 2014 for Domestic Operatlons
{s met It will also ensure that there are no further cost increase,

A$ you are kindly aware that Projact Cost of Rs. 9802 crores was duly assessed by

Independent Engineer viz. Engineers India Ltd, and was also reviewed by MoCA while

sanctioning Development Fee {DF) In February 2009, Subsagquently, due to mandated cost of
(- Rs. 651 croees, cost of the project was revised to Rs, 10453 crores. This cost did nét include
L. Incrense in IDC, pre-operative expenses, escalatlon and contingencles which were primarily

related to delay In Implementation of project for reasons already explained In our earlier
corraspondence resting with the Authority.

Once reéson for delay was resolved, it was felt appropriate by the Board of Directors of the
Company to review and freeze the project cost. The .complete detalls of Increase In the

project cost hava already been explained to the Authority vide letter no. MIAL/CEO/146
dated 15' October 2011,

* MIAL has fllad MYTP for Control period fwm FY2009-10 to FY2013-14 which 1s under
consideration of the Autharity. The Authority will kindly appreciate that the amount of DF is

. -directly related to tarlff which is yet to be approved by the Authoﬂty A sum total of intamal

accrugls Zng’ DF aggregating to Rs, 5949 crores.has ta come as a means of finance as per
M Avith the Authotlty.

e : ENZaOt..2

AIRPORYS
Mumbal International Alrport Pvt Ltd
Chivatrapat! Shivajl intemattonal Alpport /V TRANSPORTATION
15 Zloor, Terminal 18, Santacna (K}, Mumbal 400 099, India REALTY
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‘We wotld fike to bring to your kind notice that there {5 urgant néed. of funds for the tlmely
implementation of the project. Stnce finalization of MYTP and DF will take Its own time, the
Authority Is requested to approve‘levy and collection of DF, may-be ‘based on project cost of -
Rs. 9802 crores, so that funds can be Infused urgently. This will give necessary breathing
time and will ensure na stoppage of ongoing project till finalization of MYTPand DF by the
Authority'based on the project cost of Rs. 12380 crores.

We aré enclosing a letter dated 8™ December 2011 from IDBI Bank which appropriately
brings forward the gravity of the situatlon, If there:1s no timely Infuston of funds. Any delay

will rasult delay In compléating the project and consequent Increase In projact cast which (s
highly undesirable.

Out-of total santtioned loan of Rs.4231 crores, MIAL has slready drawn Rs. 8748 crores
leaving a small amount of Rs. 483 crores which Is also under dishbursal. Out of total equity of
Rs. 1200 croras, Rs. 1000 crores have already bean called, Actlon is belng taken to call
balarice equity vlso £hortly. Once all these resources are exhaustad, there is no other option
{or ralsing funds 'o'ther that Internal accrual o’nd DF:

- We would like to brlng to-your kind notice that an amount of Re. 1000 erores was enviseged
1o be ralsed by way of securlty: deposit from Real Estate Developmenit by 21% Marchi, 2013,

- All:out efforts are Balig made to ratg& security deposit but the sante might getdeélayed due
+ 1o overall bleak sentiment and liquidity cmnch in the Real Estate Market, Qv/e would fike to
- bring t6 kind notice of the Athority that because of proposed changes In direct tax laws

~ concarning taxability of long term deppsits of more than 12 yeats, Inflow of funds through
this route might get reducad,y

LooKing into the facts mentloned above, we request the Authorlty for approving levy and

mllectlon of deVelopment fee at the rate of Rs. Wberking Domestic présanger and:

aii R 600 per embarklns International passenger plus statutory leyies If any. Thiss based an

sl J&ct cost of Rs, 9802 crores and: need to be reviewed by the Autharlty Tn due course'In

: -lllght of project cost of Rs, 12380 crores and also tuklng lnto account Internal accruals based
~ onlevel of tariff approved ngalnst pending MYTR,

Thanking you,

Yours sincerely,
For Mumbal International Alrport Pat. Ltd,

3t i Pesd * Ry 7 ‘ : i ( oldlﬁ’"
i @ i s Chlef Exewtlv Offrcer
E?b_, : : 7 ' ENERGY

Mumbal fntariational Altport Pve L& : ‘ SIRPONTE

Chhxtrapati Shiva)l intemational Alrpoct TRANSPORTATION:
15t “loor, Terminal 105, Santaca (E), Mumbal 400,099, ndis ey REALTY

o 411 22 6604 2200 - F 491 22 GAB5 2059 HOSNTALITY
Wwnvcsladn ‘ : $

LIFE sminczs



FROM :MIAL __FAX NO. :66852019 Dec. 12 20011 G2:39pPM Pz
_’____'-—-——-—-—-'—"_“‘__ mﬂﬁm‘{iﬂ?w‘ {DE| Bank LImi{ed
; S ) . sl el 1 SR S, Regd. Olao 3 (DRI Tower,
g wlredann, w2, WTC Complex, Cuffe Parads,
. e - 400 005. Murabal - 400 00S.
4 = L v : (494 22) 6655 3356, 2248 0111 | TEL.2 (+91 22) 6655 8355, 2218 oY
| - . femy : (491 22) 2218 0411 FAX 1(’91 22)221804“
sz 1 v ldbl.com Wabtlle 1 vavwidbl.com
Ne. IDBY 1ICG(WesOMIAL/ < 45 December 8, 2011 -

The Managing Director,

Mumbai Internations! Airport Pef, Ltd.
Chhatrapati Shivgji lnternational Airport,
1st Floot, Terminal - 1B,

Santacruz (Bast), =

Muinbai 400 099

DearSi, ..
evised P'roject Cost apd ns ofI’«‘im
Pleaso refer to your.letter dated November 08, 2011, vide which you have,
" inferalia, intimated that the project cost for development of Chhatrapati Shivaji
International Airport has now been further revised to Rs. 12_,380 crote and completion
schedule tevised 1o Angust 2014,
2 In this regéxd. IDBI-Rank Ltd ({DBI), in its capacity as Lead Lender, is concerned
* about the freque:.xt tévision in the project cost and extension of the completion date. As.
you are aware, ih A}i{i{ 2007, the capex requirement of the project for the initial period of
seven yeats was}sgtiméléd at Rs. 5826 crote and the same was to be financed by way of
debt (Rs, 4231 crore), equity (Rs. 6?;6 crore) and internal accruals/concessionaire deposit o
Rs, 969 crore) The: project was then envisaged to be completed by December 2012,
Subsequently, MiALg vide its letter dated Janvary 30, 2009, submitted that on finalization
of the revised Mastet Plan and Major Development Plan, the project cost had been
revised upwards to Rs. 9802 ororo, Bascd on the review undertaken by the Lender's
o Boglncet, M/s Scott Wilson India Pyt. Lid, in February 2009, The revised project cost
and means of financing, as well as certaln changes in the scope of the project, were

approved in Apdl 2.010 without cnv'sag‘ng any change in the scheduled complstion date
of Dccember 2012,

3. While apprcc{ating the roasons cltcd by you for further increase in the cost of the

praject espociallv’ de]&y in smftlng of the statute of Chhatrapati Shivajl Maharaj which
‘was not undey t\tc .:aoufrol of the company, the substantial increase in-the project cost and
delgy in scheduléa c(\mplcﬁon date are causes of concern. We advise that the re¢asons for

- delay in project ¢ 5.mplutmn as well as fustification for the Increase in the project cost may
" be submitted fo.-: vélting of Lendeor's Independent Bngineer (LIR). The LIE would also

e
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nezd (o offer its comments and juSiitica_\glgn s fo how and why the frequent incrgako in
tho assessed project cost i occhitring, espocially keeping in view the fact that the project
cost has been vetied and #pproved by it carlior. We are also taking up the malter
separately with the LIB, : _
4, ‘There would bé govi"'a gap of Rs, 2578 ctore 3n the means of financing envisaged
* for financing the project cost of Rs, 9802 crore vis-2-vis the now eavisaged project cost
* ofRs. 12,38 crore, While you.have ingdlcated in your lester under refercnce that the gap
of Rs.2578 crote wifl be met through Airport Development Fee (ADF) and ['i:temél
aceruals/ convessionaire deposxls, without envigaging any fncrease in the debt componenl
yet the avanablmy of:these funds would be uneertain, The matter relauug 10 appmval of
ADF is still undet the:consideration of ABRA. In this regard, it may be mentfloned 1hat
out of the total debt of Rs. 4231 crore, the company has already avalled of Rs,3748 crore,
The company Iias ralsed g tolal amount of Rs. 2336 crore from equity, ADF. deposiss, -
intemal aceruglg, ete, and noeds: 10 brng in the balance amount of Rs. 3235 crore, of .
- which mo,jor portiop (Rs. 2835 ctom) is to come by way of internal
awma)s(llcanm/;:_er‘foin;m deposits/ADE, cte. In this rcga_md delayed availability of the
s2id means of finaice and-nonging up of the bilance amowt of Rs, 2578 crore could.
dolay completion of the project end  fead to funhcr increase in the project cost which:
wauld be highly undesirable. ‘
3. In view of 1hc foregoing, the company noeds 10 indicate a firm plan o s up.the
balance. amount réqiifred 10 be raised for funding the revised project cost, including the
“ Mesent staus of obtsining approvl for ADE & rovislon iy the tariff' by ABRA, as
: indicated by you dusing your discussion as aleo referred 10 in the fetter under referenos, al
an early date 5o thet 'g_g\v delay in qpmglegibg of the projoct could be avoided at any cost, ©

Yours faithfully,

Gf

dl""'{
Doputy Genédral Mq,nager
Infrastructure Cmpoxaia Group W)







