The Secretary
Airports Economic Regulatory Authority of India

11 March 2016

AERA Building, Administrative Complex
Safdarjung Airport, New Delhi - 110003

Dear Sir / Ma’am,

Sub:

1.1

1

1

Submission of Multi-Year Tariff Proposal (MYTP) for FY 20617 - FY 2021 and
Annual Tariff Proposal (ATP) for FY 2016-2017 for Celebi Delhi Cargo Terminal
Management (I) Pvt. Ltd S

As per directions in the Terms and Conditions for Determination ofTariff for Services
Provided for Cargo Facility, Ground Handling and Supply of Fuel to the Aircraft
Guidelines 2011 (‘Guidelines’) issued under Section 15 of The Airports Economic
Regulatory Authority of India Act, 2008, please find enclosed the following:

.1.1  Multi Year Tariff Proposal (‘MYTP’) for the second control period starting 1 April

2016 and ending on 31 March 2021

.1.2 Annual Tariff Proposal (‘ATP’) for the first tariff year of the second control

period i.e. FY 2016 - 2017

¢

for Celebi Delhi Cargo Terminal Management (I) Pvt. Ltd. (‘Celebi’).

1.2

1.3

1.4

1.5

1.6
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As per Chapter 1, Section 3.1 & 3.2 of the Terms and Conditions for Determination of
Tariff for Services Provided for Cargo Facility, Ground Handling and Supply of Fuel to
the Aircraft Guidelines 2011, AERA would assess the materiality, competition and
reasonableness of user agreements to decide on a regulated or light touch approach.

The percentage share of cargo volume at Indira Gandhi International Airport, Delhi is
above 2.5% materiality index fixed for the subject service hence the cargo handling
service is deemed “material” as per the provisions of Chapter 1 Section 4.3 ii of the
Tariff Guidelines. ’

Since 2011, Celebi and Delhi Cargo Services Corporation (“DCSC”) have been

competing for all forms of cargo handling services at the IGIA. Therefore, the service
is deemed “competitive” at the airport as per the provisions of Chapter 1 Section 5
of the Tariff Guidelines.

Celebi’s operations, therefore will be “material and competitive” as per the
provisions of Chapter 1, Section 3.2. ii and hence qualify to be regulated under the
Light Touch Approach as described in Chapter 5 of the prescribed Tariff Guidelines.

While we request the Authority to regulate the business under Light Touch Approach,
Celebi has used the “Single - Till” regulatory approach as per the Tariff Guidelines

to determine the Aggregate Revenue Requirement (ARR) ana\yiwﬂdf*' el
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CEL#B] DELHI CARGO TERMINAL MIANAGEMENT INDIA PVT. LTD.
E-Mail. : info@celebiaviation.in
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@ 1.7 The online forms and the supporting documents describe all the calculations behind
projections for the building blocks of aggregate revenue requirements for the second
control period.

1.8 The Authority had approved regulation of tariffs under the Light Touch Approach for
the first control period vide Order No. 14/2011-12 and we request the Authority to
continue with the same approach.

1.9 Considering that we are operating under the “Light Touch Approach”, we request
AERA to maintain complete confidentiality of the contents of the MYTP.

1.10 Further, in accordance with Section 7.4 of the Guidelines, please also find enclosed
Form B and Form 14(b) along with evidence of stakeholder consultation.

1.11 Celebi would like to bring to Authority’s attention that it is fully committed to
provide seamless experience to users of the cargo terminal. Celebi has infused
significant capital investment to renovate and modernize the complete
infrastructure of the brown field terminal in the past and has brought several state-
of-the art equipment. It has continued to enhance the operational efficiency of the
existing processes and systems to reduce the cargo turn-around time that has
resulted in a significant time and cost savings for its customers.

1.12 Celebi is also planning to invest a significant amount of capital (i.e. INR 76.9 Cr)
during the second control period towards enhancing the operational efficiency of the
terminal and streamlining the business processes. Some of the key investments
include:

i.  Automated Storage and Retrieval System (ASRS)
ii.  Planned replacement of IT software and packages:
a. New Cargo Handling Software
b. SAP Enterprise Resource Planning Package
ili. Expansion of domestic cargo terminal
iv. Installation of Solar Power Plant
v. Euro pallets, tabs and electronic gadgets

1.13 However, the intense competition at the Indira Gandhi International Airport has
deterred Celebi from levying tariffs which would have been permissible under the
single till regulatory approach. As a result, Celebi has a revenue shortfall of INR 72.6
Cr. from the first control period, which needs to be recovered in the subsequent
years.

1.14 Further, contrary to earlier expectations of growth, the cargo volume handled by
Celebi during the first control period were considerably lower as compared to
projections in MYTP FY 2012 - FY 2016.

Table 1: Actual and Projected traffic for international and domestic cargo traffic for
Celebi during the first control period

International 371,062 348,490 325,506 352,880 317,441
Domestic ' 35,779 45,368
Total 371,062 348,490 325,506 388,659 362,809

C‘) S
CELEB| DELHI CARGO TERMINAL MANAGEMENT INDIA PVT, LTD:

E-Mail. : info@celebiaviation.in

=

Regd. Off. : Room No. CE-05,

Tel: +81-11-25601300, +91-11-26601310, +91-11-2580100C [exchange) Fax: +91-11-2560132C
CIN No. U748000L2008FTC 191352
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O Projected (for 1st
control period)
International 407,681 425,918 | 415,717 398,546 339,129
Domestic 43,056 71,443 105,372 145,702 161,174
Total 450,737 | 497,361 521,089 544,248 500,302
Shortfall in Traffic
International -36,619 -77,428 -90,211 -45,666 -21,688
Domestic -43,056 -71,443 -105,372 | -109,923 | -115,806
Total -79,675 -148,871 | -195,583 | -155,589 | -137,493

As a result of the lower cargo volume at the airport, competition and lower tariff,
Celebi has not been able to generate sufficient returns on its investments. This is
evident from the profit margins of Celebi from the first control period, as shown
below:

Table 2: Profit Margins from thé first control period (FY 2012 - FY 2016)

Operating profit /

EBITDA (INR Cr) 36.1 44.6 27.5 59.8 41.8
EBITDA Margin (%) 12.9% 16.6% 10.2% 18.9% 13.6%
Net Profit 10.1 3.9 0.3 20.1 11.9
Net Profit Margin (%) 3.6% 1.5% 0.1% 6.3% 3.9%

Celebi would also like to submit to the Authority that the shortfall in the projected
revenues in the first control period, if not recovered, would have a considerable
impact on the financial viability of Celebi. Celebi has not been able to generate
returns commensurate to the investments made by it for modernizing the terminal.

1.16 Taking all the above reasons into careful consideration, Celebi proposes an increase
of 12% in the city side tariffs (i.e. applicable on PDA / CHA) over previously
approved tariffs.

1.17 Celebi has undertaken stakeholders’ consultation process for the proposed tariffs for
FY 2016-17 and has provided evidence of the same with this Annual Tariff Proposal
for FY 2016-17. Celebi has made earnest efforts to address any concerns raised by
the stakeholders and to provide just and fair rationale for any proposed revision in
the tariffs.

Celebi would also like to commit in this submission that it would continue to honor
the existing long-term agreements which have been signed with various customers in
the past and are valid for FY 2016-17. The existing tariffs and other terms and
conditions for such existing contracts would continue to remain valid for FY 2016-17
unless mutually agreed by Celebi and the customer to revise the same.

We hope that AERA would accept and approve our tariffs proposed in this Annual
Tariff Proposal for FY 2016 - 17.

Please find enclosed the copies of the online submitted forms for MYTP, ATP and ACS
along with the respective attachments for each form.

1.20

Thanking you,

CELEBI DELHI CARGO TERMINAL MANAGEMENT IN A F'VT‘ LTD'.J‘/
E-Mail. : info@celebiaviation.in =
Regd. Off. : Room No. CE-05, First Floon, Impart Building ll, International Cargo Terminal, IGI Airport, New Delhi - 110037, INDIA
Tel: +91-11-25601300, +91-11-25601310, +91-11-25601000 (exchange) Fax: +31-11-25601320
CiIN No. U74800DL2009FTC191359
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O Yours sincerely,
For Celebi Delhi Cargo Terminpl Management India Pvt. Ltd

Ramesly Mamidala

Chief utive Officer

Email: ramesh.mamidala@celebiaviation.in
Tel: +91 11 47630900

CELEBI DELHI CARGO TERMINAL MANAGEMENT INDIA PVT. LTD.
E-Mall. : info@celebiaviation.in

Regd. Off. : Room No. CE-085, First Floon, Import Building Il, International Cargo Terminal, IGI Airport, New Delhi - 110037, INDIA
Tel: +94-11-25601300, +91-11-256013 10, +81-11-25601000 [exchange) Fax: +91-11-25601320
CIN No. U74900DL2009FTC 181353
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1 | Form A Submission Letter for Multi - Year Tariff Proposal

2 | Form F1(a) Historical and proposed Aggregate Revenue Requirement
3 | Form F1(b) Competition assessment

4 | Form F2 Historical & projected balance sheet

5 | Form F3 Historical and projected profit & loss account

6 | Form F4 Historical and projected cash flow statement

7 | Form F5 Cost of equity and post-tax FRoR forecast

8 | Form F6(a) Loan master

9 | Form Fé(b) Summary statement of interest and finance charges
10 | Form F7 Format for identifying initial Regulatory Asset Base
11 | Form F9 Forecast and Actual Roll-forward RAB

12 | Form F10(b)

Forecast and Actual Roll Forward RAB

13 | Form F10(c)

Year wise capital expenditure financing plans for next 10
years

14 | Form F10(e)

Additional capital projects summary

15 | Form F11(a)

Employee strength

16 | Form F11(b)

Payroll related expenditure and provisions

17 | Form F11(c)

Administration and general expenditure

18 | Form F11(d)

Repair and maintenance expenditure

19 | Form F11(e)

Utilities and outsourcing expenditure

20 | Form F11(f)

Other outflows

21 | Form F11(g)

Current assets and liabilities

22 | Form F12(a)

Historical and projected cargo volumes in tonnes

23 | Form F13(a)

Historical tariffs and revenues from Regulated Services

24 | Form F13(b)

Historical and projected revenues from services other than
regulated service

26 | Form B

=ATP EY:

bisson Letter for Annual Tariff Propsal

Sholl Calcultions

201

B e 0

27 | Form F14(b)

Annual Tariff Proposal for tariff year 1 (FY 2016 - 17)

Evidence of stakeholder consultation

29 | --

Presentation used during stakeholder consultation

30 | --

Minutes of Meeting for stakeholder consultation

CELEBI DELHI CARGO TERMINAL MANAGEMENT INDIA PVT. LTD.

E-Mail. : info@celebiaviation.in

Regd. Off. : Room No, CE-O5, First Floon Import Building Il, International Cargo Terminal, IG! Airport, New Delhi - 1 10037, INDIA
Tel: -+891-11-25601300, +91-11-2660 1310, +81-11-25601000 (exchange) Fax: +81-11-25601320

CiN No. U74800DL2009FTC 191359
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3. Supporting Documents
In addition, the following supporting documents are being provided as requested in the

tariff determination guidelines 2011:

\

DIAL Concessionaire Agreement
Audited Financial Statements
Loan Agreements

WIN| =

CELEBI DELHI CARGO TERMINAL MANAGEMENT INDIA PVT. LTD.
E-Mail. : info@celebiaviation.in

Regd. Off. : Room No. CE-05, First Floor; Import Building Il International Cargo Terminal, IG! Airport, New Delhi - 11 0037, INDIA
Tel: +91-11-256801300, +81-11-25601310, +91-11-25601000 [exchange) Fax: +91-11-25601320
CIN No. U74300DL2009FTC 191359
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O 4. Form A (To be printed on Celebi letterhead)
BEFORE THE AIRPORTS ECONOMIC REGULATORY AUTHORITY OF INDIA AT NEW DELHI

SUBMISSION OF MULT! YEAR TARIFF PROPOSAL FOR AND ON BEHALF OF:

M/s Celebi Delhi Cargo Terminal Management India Pvt. Ltd
International Cargo Terminal,

Indira Gandhi International Airport,

New Dethi - 110037

|, Ramesh Mamidala, aged 47 years, resident of F-1002,10™ Floor Celebrity Tower, Ansals
Palam Vihar Gurgaon acting in my official capacity as Chief Executive Officer in M/s
Celebi Delhi Cargo Terminal Management India Pvt. Ltd having its registered office at

Room 23, Import Building 3, International Cargo Terminal, IGl Airport, New Delhi -

110037, India do hereby state and affirm as under that:

1. That | am duly authorized to act for and on behalf of M/s Celebi Delhi Cargo
Terminal Management India Pvt. Ltd in the matter of making this submission before
the Airports Economic Regulatory Authority of India, New Delhi (‘the Authority');

2. 1 am competent to make this submission before the Authority;

3. | am making this submission in my official capacity and the facts stated herein are
based on official records;

4. The contents of this submission which include (i) Business Plan; (ii) Information
relating to the Regulatory Building Blocks; (iii) Competition Assessment; (iv)
Historical and Forecasted volumes; and (v) Historical revenues, are correct and
true to my knowledge and belief and nothing material has been concealed
therefrom.

For Celebi Delhi Cargo Terminal Management India Pvt. Ltd

Place: New Delhi

Date: 11-03-2016

CELEBI| DELHI CARGO TERMINAL MIANAGEMENT INDIA PVT, LTD.
E-Mail. : info@celebiaviation.in

Regd. Off. : Roam No. CE-0S5, First Floor, Impaort Building Il, International Cargo Terminel, IG] Airport, New Delhi - 110037, INDIA
Tel: +31-11-25601300, +91-11-25601310, +81-11-25601000 (axchange) Fax: +91-11-25601320
CIN No. U74900DL2009FTC 191359
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(b O 5. Form B: (ref: Section Al. 8 of Appendix I)
BEFORE THE AIRPORTS ECONOMIC REGULATORY AUTHORITY OF INDIA

AT NEW DELHI

SUBMISSION OF PROPOSAL FOR DETERMINATION OF ANNUAL TARIFF FOR AND ON
BEHALF OF:

Celebi Delhi Cargo Terminal Management India Pvt. Ltd
International Cargo Terminal,

Indira Gandhi International Airport,

New Delhi - 110037

I, Ramesh Mamidala, aged 47 years resident of F-1002, 10™ Floor Celebrity Tower,
Ansals Palam Vihar Gurgaon acting in my official capacity as Chief Executive Officer in
Celebi Delhi Cargo Terminal Management India Pvt. Ltd having its registered office at
Room 23, Import Building 3, International Cargo Terminal, IGl Airport, New Delhi -
110037 do hereby state and affirm as under that:

1. That | am duly authorized to act for and on behalf of Celebi Delhi Cargo
Terminal Management India Pvt. Ltd in the matter of making this submission
before the Airports Economic Regulation Authority of India, New Delhi ('the
Authority');

2. | am competent to make this submission before the Authority;

3. | am making this submission in my official capacity and the facts stated herein
are based on official records;

4. The contents of the Annual Tariff Proposal submission which include inter alia

i. Proposed detailed break-up of Tariff(s) based on Clause 11.2

ii. Justifications, are correct and true to my knowledge and belief and nothing
material has been concealed there from.

Place New Delhi
Date: 11-03-2016

CELEBI DELHI CARGO TERMINAL MANAGEMENT INDIA PVT. LTD.
E-Mail. : info@celebiaviation.in

Regd. Off. : Room No. CE-05, First Floon, Import Building Il, International Cargo Terminal, IGI Airport, New Delhi - 110037, INDIA
Tel +91-11-25601300, +91-11-25801310, +91-11-25601000 (exchange) Fax: +31-11-25601320
CIN No. U74900DL2009FTC131353
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BE‘.HI INTERRATIONAL AIPORY
O Registered Office: New Udaan Bhawan,

Defhi International Afrport (P)Uimited Opp. Terminal 3, IGF Afrport,
New Delhi 110037, India
¥ +9] 11 47197000
+91 11 47197181
< www.newdelhiairport.in

Date: 9th March‘2016
Letter No. : DIAL/2015-16/Fin-Acc/8662

The Chairman:

Airports Econémic Regulatory Authority of India
AERA Building

Administrative Complex

Safdarjang Airport

New Delhi ~ 110 003

Sub: Letter for Authorisation for ﬁiigg..of MYTP before the Airport Economic Regulatory Authority

Dear Sir,

We hereby eonfirm that the functions of brownfiéld cargo handling terminat  at the IG! airport is being
carried out by M/s Celebi Delhi Cargo Terminal Management (I) Pvt. Ltd basis the concession awarded

by DIAL vide agreement dated 24" Aug’2009.

While the cargo handling services are classified as non-aeronautical services under the OMDA between
DIAL and AAl and which fact has been acknowledged by Governiment of India (GOI) under the State
Suppbrt Agreement dated 26" April’2006 executed by GOl with DIAL, however at this stage at the
ifisistence of AERA vide letter no. AERA/20019/€GF-G/2010-11/Vol-VI/8662-93, we, hereby authorize
M/s Celebi Delhi Cargo Terminal Management (I} #vt. Ltd to file an application before AERA for MYTP for
the second control period from 1 April' 2016 to 31™ March 2021.

Any acts carried out by M/s Celebi Delhi Cargo Terminal Management (1) Pvt. Ltd or a person autherized

by them in this regard will have no binding on DIAL.

Thank you.

For Delhi International Airport Pyt. Lid.,

\@f/f@{j;;ff?

SidharathiefBar

President (Finance & Business Development)

Corporare Office:

13C Knowledge Park, Phase 2,

D Block, 10th Floor, 4/1,

Barmerghatta Road, Bangalore 560 029
11

)
L |

Draft CP 24.05.2016 Celebi-Delhi-Cargo
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s Annual compliance summary based on submission by Celebi for Cargo Services at Delhi Alrport [Rs.In crore) ; ;
Particulars FY 12 .FY13 FY14 - 35 Chia FY 16 | Total Control Perlod
3 -MYTO Actuals MYTO Actuals MYTO Actuals MYTO | Actuals MYTO Actuals MYTO Actuals
Revenue from Regulated Services : 1 342.0 267.2 374.1 253.2 379.3 236.8 380.9 | 279.2 340.5 276.1 | 1,816.85 | 1,312.56
Revenue from other than regulated services 2 9.3 13.2 12.8 14.9 25.3 32,9 27.7 334 30.1 34.0 105,18 _.~m.wa,
Others 3 . . ) 3
Total Revenue 4=142+3 3513 280.3 386.9 ' 268.2 404.6 269.7 408.6 312.6 370.6 310.1 1,922,002 | 1,440.90
Operational Expenditure 5 289.2 236.9 296.8 216.8 304.4 212.4 3214 257.2° 315.2 265.8 " | 1,527.10 | 1,189.24
Depreciation 6 17.1 8.3 28.3 17.9 25.9 13.7 21.9 118 18.9 12.8 112.15 64.48
Taxation 7 : - f i
Total Expenditure 8=5+6+7 306.3 245.2 325.1 234.8 330.3 226,0 343.4 269.0 334.1 278.7 ' | 1,639.2% 1,253.71
Regulatory Operating Profit 9=4-8-2-3 35.8 22.0 49.0 18.5 48.9 10.8 37.6 10.2 6.3 -2.5 177.60 58.85 .
Regulatory Asset Base '
Opening RAB - 10 . 31.9 31.2 202.4 96.2 218.9 165.5 1917 171.5 164.5 172.2 .| 809.40 636.68
Additional Capex* 1] 170.6 65.5 16.5 69.3 0.0 6.9 0.0 0.7 0.0 0.2 187.04 4 142,54
Disposal 12 0.0 0.5 | 0.0 0.0 0.0 " 08 0.0 0.0 0.0 0.0 0.00 1.35
Closing RAB# 13=10+11-12|. 202.4 96.2 218.9 '165.5 191.7 1715 164.5 172.2 138.1 172.4 915.65 777.87
Average RAB 14=10+13/2 117.2 63.7 210,7 130.8 205.3 |- 1685 178.1 | 1719 1513 | 1723 | 862.53 707.27
Return on Average RAB 15=9/14*100 | 30.5% 34.5% 23.2% 14,1% 23.8% 6.4% 21.1% 5.9% 4.2% -1,5% 20.59% 8.32%
Volume (MT) ; . 16 450,737 371,062 | 497,361 353,338 | 521,089 325,506 | 544,248 |. 388,659 500,302 | 398,432 2,513,737| 1,836,997
Yleld per unit s 17=1/16 7,588 7,200 7,522 7,167 7,279 7,275 Hm“wmm . 7,184 6,805 6,930 7,228 |- 7,145

* - Only for Actuals, additional capex Is net of depreciation. _
# -Closing RAB under MYTO Is as per Initial AERA guidelines




”
5
y

-

y @ @

% (]

P W e ¢ @Y e O

L R

| Airports Economic Regulatory Authority of India

E 3. .
13 .

1aY

._—

T . BEFORE THE APIRPORTS ECONOMIC REGULARITY AUTHORITY OF INDIA

A . . . AT NEW DELHI

SUBMISSION OF PROPOSAL OF DETERMINATION OF ANNUAL TARIFF FOR AND ON BEHALF OF:
M/s —— .

|, Ramesh Mamidala aged 47 resident of CE- irs ) ildi _ mo_::@ in my official capacity as ISP in M/s Celebi Delhi Cargo
i having its registered office at CE-05, First Floor, Import Building International Cargo Terminal, IGI Airport do hereby state and affirm as under that:

1. That I am authorized to act for and on behalf of M/s
Economic Regulatory Authority of India, New Delhi (‘the Authority')
2. l'am compentent to make this submission before the authority
3. lam making the submission in any official capacity and the facts stated herein are based on official records .
4. The contents of the Annual tariff proposal submission which include inter alia (i) Estimated Maximum Allowed yeild per unit and the proposed detailed break-up of

Tariff(s) (in the context to Estimated Maximum Allowed Yeild per Unit Where determined by the authority) where the authority has specified a price cap approch for
the duration of the Control period pursuant to clause 3:2
OR .

Proposed detailed breakup of Tariff(s) based on Clause 11.2 Where the Authority has specifie a light touch approch for the duration of control period pursuant to

clause 3.2 (stri and (ii) Justification are correct and true to my knowledge and belief and nothing material has been concealed
from. o

in the matter od making submiissian before the Airports

Sd/
Place

Date: 16-03-2016

Form F14(b)-Cargo _u.o_.:mwzo

Yea|201 [201{201 (201 [201 [201 [201 [201 [201 |201 [201 [201 [201 [201 [201 201 T201 [201 201 [201 |201 [201 |201 {201 /201 [201 [201 |201 [201 201]2012011202|202 202 202|202 |202 [202 [202
r|6-2 |6-2 |6-2 [6-2 |B-2 [6-2 [6-2 [B-2 [7-2 |7-2 |{7-2 [7-2 |7-2 [7-2 |7-2 |7-2 [8-2 8-2 |B-2 |B-2 [B-2 |B-2 [8-2 |B-2 [9-2 |9-2 [9-2 |9-2 |9-2 [9-2 |3-2 |9-2 [0-2 [o-2 0-2 [0-2 |0-2 [0-2 |0-2 |0-2
0171017|0171017/017 (017|017 017|018 (018|018 [018 018 018|018 018|019]019(019|019|012(019(019]|019 020 [020|020 [020 [020 020 [020 020(021 (021|021 ]021|021 (021|021 |021
Rat |Rat [Rat |Rat [Rat [Min [Min [Min [Min [Rat |Rat |Rat [Rat [Min [Min [Min [Min [Rat [Rat |Rat [Rat Min [Min [Min Min [Rat |Rat |Rat [Rat [Min [Min [Min IMin [Rat |Rat [Rat [Rat [Min IMin IMin IMin
e |ein|ein|ein (e in [imu fimu [imu fimuleinle in [e in e in imu|imu fimu limule inle inle in [e in imu fimu fimu limu le in e in |e In [e in limu [imu limu limu e in Je in e in le in fimu limu imu fimu
Ru |Ru Ru [Rufm |m m [m [RulRu JRu|Rufm [m |m Im Ru|Ru [RujRujm |m |m |m [Ru[Ru |Ru |Ru |m [m |m Im Ru |Ru [Ru |[Ru [m |m |m [m
pee pee [pee |pee |rate rate[ratefrate [pee [pee [pee pee [rate|rate rate rate pee |pee [pee |pee rate|rate|rate rate |pee [pee |pee [pee [rate rate rat2|rate pee |pee [pee |pee |rate[rate|rate|rate
S |5 |8 s |perfperjperiper|s s s [s |per|perfperfper|s s s [s |per per Jper perjs |s Is |s [per|per[perfperls [s s |s per [per |per |per
per |per Iper [per AW [AW [AW (AW |per |per |per [per [AW [AW [AW [AW |per per [per [per |AW JAW AW |AW [per [per |per |per |AW [AW [AW [AW [per |per per [per |AW [AW |AW |AW

celebi-gurgaon-cargo/2016-21/16.03.16/12:56 Hrs/V. 1/1 of 44
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i o B Price (INR}
S No Tarlff heading M rate per appli unit; Subject to Minl| Rate applied on Levied on
Charae wherever annlicabls :
TARIFF FOR HANDLING INTERNATIONAL CARGO
Tariff for Export Cargo handling - |
General. 1.12,
|Minimum Charges 220 -
Special: 2.23,
Minimum Charges 380 B
Valuable: 2.23,
Minimum Charges 380 =
TERMINAL STORAGE & Hazardous: 3.33,
1 PROGESSING Minimum Chargos 326 Rerko POA
Pharmaceulical/Perishable: 333,
Minimum Charqos 325 i PR
Exprass Delivory® . 25% moro than tha rate for tho category Ihe
cargo falls undor.
Mirimum Charges: 25% more than the minimum charge for the
_ caze, calegory the cargo falls undor = . N
1.36, Por Kg per day, Freo Period of 24 hrs PDA
2 DEMMURRAGE-Ganeral Minimum Chargos 230 for Agent . .
165 Per Kg por day, Ireo Period of 48 Hrs Alrlines
I S - forAidines
2.3, por kg por day, Froo Period of 24 hrs for PDA
- % Minimum Charges 380 Agent
3 [[SMBURRAGE Spedel HrR S S o Por kg por day. Froa Poad ST4B TS o
_— :1’1'0 = _ __|for Airlines ) nes
3.86, per kg por day, Froo Paoriod of 24 hrs for PDA
: : Minimum Charges 376 S Agenl . .
4 PEMMURRAGE:Valugblo 330 Par Kq por day, Free Pariod of 48 Hrs Aifines
________ L . o = for Airlines
2.3, Par kg per day, Froe Poriod of 24 hrs PDA
5 l)EMMURR{\GE-Podshaqu ! Minimum Charges 380 _|for Agent
Pharmacoutical 340 Par Kg per day, Free Period of 48 Hrs Aidines
oy . for Airlines i
. 1.00 -~
6 L ”X-_Hm’ Machino Chargus‘“ | Minimum Charges 120 - Per Kg - Airlines
. X-RAY Scroening & Certification 1.00 .
4 Chargos 9 | Mininwm Charges 120 ) Por Kg B Aldines
General: 130 . e ___Aidines
8 Unitization Speclal: 130 _|PerKg __Alrlines
z __ |Bulk: 075 — ) _Airlines
* Cargo Acceplance & Loading vithin 4 houss from ET0 for RFC (ready for go) AWBs o
| 151 and Demurrage Charges are applicable on Gross Weight or Chargeabie waight, whicheverishigher,




" Price (INR)
S No Tarlff headlng Maxi rate per applicable unlt; Subject te Minl Rate applied on Levled on
Charnewl lirahl

Tarilf for other Export Cargo handling services {for both schedulod and Non-scheduled operators}

Minimum Charges 25.09 per Airway Bill
9 RI-PACKING Packaging / Re-packaging charges will be 12.54 per packakge PDA
{lols of 50) per shipping bill

I-ar the woigh! difforence of maro than 2% and up to 5% of lhe
doclared woight, penal chargos double tho applicable TSP
charges will bo lovied.

I*or variation above 5% of tho doclarced welght, the penai

10 WEIGHT DIFFERENCE charges will bo S limes the applicablo TSP chargos of tho PDA
difforential weight.

No penal chargo will be lovied for variation up to and inclusive of
2% of tho declared weight

This will not be applicablo for valuable cargo

" DGRILive Animal Accoplanco Fco  |3390 Per Chocklist PDA

12 ?S,D Preparation and Accoplance 6700 Per Checklist PDA
13 Pot Assislanco 1258 Par Checklist PDA
14 |ULD Cleaning Charges 600D T :  lporut e Airlinas
15 Dry lee Acceptance Chock 860 e o o __ PerAWB. ; e PDA
16 Miscellencous Activity Charges* 1000 por AW Airlines
17 Miscellancous f2acking Charges* 100 por packet Airlines
E 5 o - . i .
18 Mlscn.llannous Packing Chargos 200 por AWH Airlinos
__ |Motal - i S ;
19 UL.D iJuiliding-robuiiding Chargos  |1.30 Par Kg Airlinos
20 ULD Customization 2510 = orUD ~ PDA
21 |SKIDchargos e i 5 oar SKID > PDA
22 Build Up Unit {BUP} Acceplance 600 Per BUP Aifines
23 Emply PalletStack___ |00 - T |PorsStack T
: 1.00 5
24 Wuu?d.mw Shipment (X-RAY) | inimum Charges 120 ) B 71 or Kg
25 Withdraw Shipment {Domurrago) 1.65 Per Kg Per Day
“Nolcoweredefsewhore T e N U S e e Y e
Noles:
1. Consig of human ins, coffins including baggage of de d & I tuman eyes will be exempled from the purview of TSI? and demurrage charges

2 TSP charges is inclusive of lorkillt use inside the terminal. No additional forklift charges vail be levied

3. Charges will be levied on "gross weight™ or the “chargeable weight” of the consignment, whichever is higher. Wheraver the "gross weighl™ and (or) volume weight is wrangly
indicatod on the AW and is aciually found more, charges will be lowied on the "actual gross weight' or the "actual volumelnc woight" whichever is higher.

4. Special cargo consists of penshable and lemperalure sensilive products, live animals, hazardous goods, valuables andfor any offter such cargo which requiresMas special
handling/storage instruclions

5 Valuable cargo consists of gold, bullian, currency nolos, sccurlics, shares, share coup
Jjewelry & walches made of silver, gold, platinum and flems valued al USD 1000 per kg and above.
6. Al invoices will be roundod off fo ncarest of Rs. 5/- as por INTA TACT Rule book vide Clause No. 5.7.2, rounding off procedure, when rounding off Unit is 5.

s’ cheque, di ds (including diarmonds for indusirial use), diamond

For -xample:

w -.\f!-f.il_lgl'l_ﬂﬂ results of calculations are between/and __Eg_undcq_gﬂ_gmpﬁfjiyil_l be
102.5--107 .4 ;




i Price (INR)

S No Tarlff heading rate per applicable unit; Subject to Mini Rate applled on Levied on
— gy —____Charaewheraveranniicahle. — i -
| Tariff for Import Cargo handling ~ _ 3 . ]

Goneral - 6,78,
Minimum Charges 185 TS
Minimum Charges 330 .
TERMINAL STORAGE & Mazardous - 12.20, T
! IPROCESSING Minimum Charqes 330 e orko FR
Pharmaceulical/Porishable - 12.20,
|Minimum Chargos330
Express Delivery* : 25% moare lhan the rate for (ho category lha
cargo falls under.
Minimum Charges: 25% more than the minimum charge for tho
S . |cawogoryhe cargo falls under I | S .. s
2.09, Por Kg por day, Up 1o 120 Hrs, Frao
. ~ Sanar: Minimum Charges 485 period of 72 hrs
2 DEMURRAGE - MInimum 2. Narges 229 —— {perod OLIZNMS >
PEMEIRRARGanogd Actwoen 120 hrs o 720 s por ka P4
STNY) (SO, | evond 720 hrs _.__ .
for Kg por day, Up 1o 120 Hrs, Free PDA
- . N i 72 hrs
3 DEMURRAGL -Spocial poriod.of SV, S ——
MURIASE=Sg0cE 120hsto 720 hrsporka | PDA
_ ) . B . i _|Boyond ¥20hrs - _POA |
Por Kg por day, Up to 120 Hirs, Free
4 DEMURRAGE -Valuablo - poriodol 72 brs____ o
' B 16.65 ) o L |Betweoen 120 hrs lo 720 hrs per kg PDOA ]
L el s i e _125.00 o ___ IBeyond 720 hrs p— PDA =
8.33, PPer Kg per day, Up to 120 Hrs, Free PDA
5 DEMURRAGE -Pharmaceutical / Minimum Charges 1065 o : ___ |peoriod of 72 hrs y | _ H
Perishable = Between 120 hrs lo 720 nrs por kg PDA ~
oo e i ) N S = Sngpeen Hoyond 720 hrs o | PDA 1
= =] - 3, i
L s__ | DE STUI I‘IN_G CHARGES | vinimum chargos 265 ) .l_cr_lig Alriinas |
[ Cargo Delivery within 4 hours frem ATA or TOR which is ever is lalor {subject fo Cusloms clearanice) -
TSP and Demurrage Charges are applicable on Gross Weight or Chargeable weight, whichover is igher. ) :
(Tarlff for other Import Cargo handling services (fo T
4 |Packing Charges 3 . PPer packal . ) L PDA
N Per MAWE Airlines / PDA
8 olivery Ordar Chi 5 =~ —_— =
|Polivery Ordar Chargos Par HAWD Airlinos / PDA
9 _IPet Assistance _ n 12 = Per Chacklist _ ___PDA
) 1.43,
A3, 2 i
10 E)_moadlng (Dcslul! Cargo)_ Minimum Chargus 265 Per Kg i n Il\lrilnos
Notes:
1 Consignmeni of human remains, coffins including baggage of deceased & | uman eyes vill be exempled from the purview of TSP and demurrage charges
2 TSI charges is inclusive of forklift use inside the inal. No additional forklift ges will be lovied

K] Charges will be levied on "gross weight™ of the “chargeable weight” of the consignmant, whicheve is higher. Wherever the "gross veight™ and (or) volume weight is wrongly
indicated on the AWB and is actually found more, charges will be levied on the "actual gross weight' or the "aclual volumetric weight” vihichaver is higher.

4. Special cargo consists of perishable and temperalure sensitive products, live animals, hazardous goods. valuables andfor any other such cargo which requircs/Mas special
handli age i

5 Valuable cargo consists of gold, bullion, currency noles, sccurities, shares, share coupons, {ravelers’ chequie, diamonds (including diamonds for indusinal use), diamond
jewelry & walches made of silvor, gold, platinum and items valued at USD 1000 per kg and above.

6. All invoices will be roundcd off to ncaros! of Rs. 5 as per IATA TACT Rule book vide Clause No. 5.7.2, rounding off procedure, vihien rounding off Unit is 5

For kxample:

Wiien the resulls of calculafions aro between /and___
10251074

Demurrage Charges:
1. The ‘Free PPeriod’ would be 72 hours

2 Calculation of free period would start from Actual Time of Arrival (ATA) of the fight till gencration of the Gale Pass.
3 Provailing business hours remain unchanged

4 / of hours applicable for d ge will be calculated as time betveen Actual Time of Arrival (ATA) of the tlight and the “Time of Issue of Gate pass”. Each 24 hrs
cycle vill bo 01 day and any part thercof will be counted as full day.
5 After expiry of the stipulaled free period, next 48 hours wifl be charged on ‘per kg per day non lative basis’, i ive of holidays, provided the consignment is cleared

within 120 hours from ATA.
6. Afler expiry of the stipulated frec poriad i.e., 72 hrs, il the {otal lime belween ATA and goneration of the Gale Pass exceeds 120 hrs, Demuirage Charges will be fevied on
cumulative basis inclusive of holidays from the date and actual {ime of arnival of the fight.

7 The tariff charged will be applicable as per the tanll prevailing al the time of invoicing




— . Price {INR) %
S No Tariff heading Max| rate per applicable unit; Subject to Rate applled on Levled on
oo Charae whereyer annlicable 1
Tariff for handling Transshipment cargo ) s =2
2.09, Per Kg por day, Up to 120 Hrs, FFroo Airtines
Minimum Chargaos 485 poriod of 72 hrs Applicable on
DE G | P S L
! EMURRAGEEGonara 4.20 Holween 120 hrs to 720 hrs per kg Internatlonal lo
| s 6.24 ) N Bovond 720 hrs Domastic TP
Per Kg por day, Up ta 120 Hrs, Froe Airlines
2 DEMURRAGE -Spoclal W periodof2 s ___ _____| Applicabloon
T _____|Between 120 hrs to 720 hrs porkq Intornational lo
- 15 { - Boyond 720 hrs _ __ Domestic TP
833, Par Kg per day, Up 1o 120 Hrs, Free Aidinas
- Minimum Charaes 1865 poriod of 72 hrs Applicablo on
3 o = . bl bbb A L it e - - 3
DEMURRAGE -Valuable 16.65 ) R Botwaon 120 his 1o 770 his porka__ |ntornational fo
I = .|25.00 . Hoyond 720 hrs | DomoslicTP |
9.33, Por Kg por day, Up to 120 Hrs, Froe Alrlines
4 NEMURRAGE -Phamacoutical / Min __|period o 72 hrs B Applicablo on
Perishablo 866 Rotwaonn 120 hrs ta 720 hrs por ka | Intornational to
SENCR: % - N — Beyond 720 hrs i Domostic TP
Alrlinas,
Applicablo on
. - - i Por Kg per day, Freo period of 48 hours | International o
' e
J DEMURRAGE. -General 165 for Aidinos Intemnational &
Domestic to
i o o e . o ~ Intornational TP
Alrilnos,
Applicable on
- . . Per Kg por day, Free period of 48 hours | Inlernational to
6 DEMURRAGH: -Special 3.30 for Alrlines intomational &
Domeslic lo
. . Internatlonal TP_ |
Airlinos,
Applicable on
B PPer Kg per day, Froo poriod of 48 hours |  intornalional lo
7 |DEMURRAGE -Valuatio 330 for Airiines Intemational &
Domastlic to
B . Inteational TP
Airlines,
Applicable on
8 DEMURRAGE -Pharmaceutical / 330 Per Kg por day, Frao period of 48 hours |  Internallonal lo
Porishablo for Airlinos Internalional &
Domastic to
- . - Internatlonal TP
9 Sector Charges 1.5 Por kg Airlinos
; 2.25, 5 .
. 1_0 Carting charges - Transshlpmunl Minimum Chargos 155 Per kg Airlines
Ramp 1o Ramp Loose (Incoming 5 -
" Loose and Outgoing l.oose) 120 PerAwi Airlinos
Ramp lo Ramp Loose {Incoming = )
12 LLooso and Ouigalng Looso) 120 Ier AWB Alrlines
‘.|3_ ;P -_daslufﬂn_g chergos N 1.30, . - Porkg Airfines
ST o y Minimum Charges 265 . o = it )
TSP and Demurrage Charges are apphicable on Gross Weight or Chargeable weight, i hichever is higher. i 5 s = ]




S No Tarlft heading rate per applicable unlt; Subject to Mi Rate applled on Levled on
o ;. Charar wherpver. licahl - —
Other plional Charges {for both scheduled and Non-scheduled operators) - B
. 157 -
1 l_!ug ha‘lldhng chargcs_ o Minimum charge 560 S Per kg Airlinos i
Segregation charges (Al
2 ammendments { HAWI3 feeding / Re {680 Per HAWB PDA
weighl of import consignments)
Ovorlime Fee for Galoﬂl’ass N - o R
3 Goeneration 600 *er gate pass PDA
. [(beween160DECONes) L S M S -
4 Electricity Chargo for RKN containar {1452 per container per day Airines
B SR I O .11 . . s BDA
G [Rampla Ramp Transfar 500 i Airlines
10 lon Forkiift: 3000
05 ton forkfift: 1500
03 {on forkiitt: 976
" B Crano: 6O0C .
' tzquipmont/ Manpowor Chargas 16 ton forklifl: 6000 Par hour Airinos
Addilionat Staffl {Blue Collar): 500
Securily: 1000
Gunman: 1500
0 |Golacharges _ & - . ~| _PDA
S L ‘:)anq Mdgﬁ@_llg_q@g%nﬂr AT Minimum charges: G90 for AN PDA
10 amago sh:}_:mngis notin roady 10 | yp i um chargos: 2700 Applicable TC Charge
- ____|camage condiion” .
1 iﬁ;‘:&;’ Escort Service (Withinthe |5 PPor Manhour or part heraof Airlino / PDA
12 Cool Dolly Chargo _ R - ) _{Per Dolly per trip Alfina / POA
Notes:
1 Consignmen! of human colfins including baggage of deceased & Human eyes will be exempled from the purview of TSI and demurrage charges
2. TSI> charges is inclusive of forkiift use insido the lerminal. No additional forklift charges will be levied
3 Chargos will be levied on “gross weight” or the “chargeable weight™ of the consignment, whichover is highor. Wherever the “gross weight™ and (or) volume weight is virongly
indicated on the AW and is aclually found more, charges will be fevied on the "aclual gross weight' or the “actual volumelric weight” which is higher.
4. Special cargo consists of p ble and temperaiure sensilive products, live Is. hazar goods, bles and/or any other such cargo which requiresmas spocial
handling/storage insiruclions
5, Valuable cargo consists of gold, bullion, currancy noles, secunlies, sharos, share coupons, lravelers’ cheque, diamonds (including diamonds for
6. Alt invoices will be rounded off to nearest of Rs. 5/ as per INTA TACT Rule book vide Clause No. 5.7.2, rt ing off p juro, when ding off Unit is 5.
Far Examplo:
|.___When the results of calculations are hnlwi:en land ___Rounded off g?pcunt willbe e j
102 7 ] 105
L .07 sl 1o _



Price (INR)

S Neo Tarlff heading MaxIimum rate per applicable unit; Subfect to Minimum Rate applled on Levled on
- - = Charor wheraver anolicalla -
TARIFF FOR HANDLING DOMESTIC CARGO
Tariff for handling Inbound domestic cargo i o j
General - 1,01
Terminal Storago and Processing - | Special - 2.00
! General & Couriors Couriors - 1.01 Perkg POA
| Minimum Chargos INR 25 por AWS T -
____2 __ |Handing Ch 0.90 Por kg . Aitines
I Tariff for handling O y _
General - 1,01
Terminal Storago and Procassing - |Spocial - 2.00
3 General & Couriars Courlars - 1,01 Porkg EDA
| ~ Minimum Charges INR 25 per AWB e
8 4 |Handling Charges . __lo.80 _|Perka Allines |
5 |XRAY Machine Charges 11.00 S - | Adines |
X-RAY Scracning & Cartification , =
. G— Charge i 1.00 d Airlines
r domestic cargo handling services = .
, Transshipment cargo & Olffioaded L
" 4 caro 1_ ,_00 . _.f_c_r_kg. o /_\mlnes
General - 0.90
u Demurrage churges Special - 1.79 PPer kg Airlinas/PDA
Couriers - 0.90
INR 1600/-per AWH subjoct to maximum of 20 pieces per AWCE. .
) DGR accoplance chack Additional ploces will be chargad @ INR 64/-pdr addilional ploce Alflings
| 10 |Dry ice accoptance chocklist 100000 i — |perAwn iz ~ Airlines |
Live animal accoplance and i
1_1 _{handing ) 1195.:" ) pcr_AWB ) Alrlines
12 _|Unitization = N 1.10 per Kg Airlines
_ 13 _Mis cellanoous Aclivity Charges* 1000 por AWB/ packet
14 :Miscollancous Packing Charqes® 1100 |por AWEY packot Airlines
.15 _|Valuable handiing |83y per AWH Airlines |
* Not covered clsewh . - gt _
Tariff for EICI Terminal -
1 X-RAY Machine Charqes 1.12 __|ParKq Aidinas / PDA
X-RAY Screoning & Certification
. 2 Chargo 112 Par Kg Alrlines / PDA
1165 _|Pa Up ta 1000 Tans Airiinos / PDA
. 3 Handiing Charges - Oulbound 1420 Par Ton Up to 1000 Tons ‘Airinos 7 PDA
R, |Handling Charges - Inbound 1050 PerTon _ Airlines f PDA

Total Estimated Revenues {INRCr)
ARRIn FY-17 as per MYTP (INRCr}
Note:

PDA

| Total Estimated Traffic International and Domestic)

Pre Doposit Account
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» Multi <mm_. ._wza 3%8@. Az_ﬁa will be wcg..#ma for next five years i.e. FY 2017
- FY Namua

-

> Annual Tariff Propasal (ATP) will be submitted for 2016 - 2017
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Major ﬁgmmnsm.:ﬁ in facility development in last 5 years:

-

Re-engineering of Warehouse Layout — including 6 ~ level anm:m %mﬁms
Integrated terminal with export — import domestic and express aperations (under
one roof) | | :

State of the art Export Pharma Logistics Center with processing capacity of 200 MT
per day

State of the art Center of Perishable Cargo

.m:@ equipped public transaction lobbies

Import cold storage expansion with n%ia:& n..onmmms.a Sbc&? of 200 MT
mmn.ic\ and m.,m Safety Equipment
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» Key initiatives for Edaam.m improvements in last 5 years:

= 1st Terminal in India to become E-freight/E-AWB Compliant recognized by IATA

~  ®  100% EDI capability for paperless transactions

® Introduction of mobile application to facilitate business transactions

* Implementation of Queue Management System

" Export Truck Slot Management for 23@@__@& and synchronized acceptance of

. . cargo

, Introduction of Import Truck Management
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CITIV TIPS FTTFIID

‘-
FAB%
FY 2012 -13 FY 2013 -14 FY 2014 - 15 FY 2015 - 16
B FAB% 98.20% 99.50% 99.89% © 99.90%

{ AS BOOKED (FAB)
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» Celebi aims at gg&:wm world class storage facility with modern amenities

Benefits of ASRS m_.m as under:
- ™ Higher stock keeping capacity

= Protection of stored goods

* Automation of storage and
retrieval process

* Prevention of accident

- mw&.&iw inventory control

“ Faster and more reliable
operation of warehouse.

* Negligible missing cargo (UTL)

'R TR EVAL SYSTEM

(ASRS).




€l

-Sanijigeded JuawaSeuew s pue Sujuueld Jenag

Aunqissaaze Ases o} (Aujiqow) suopedydde spqow papuaig

. : B |  {s1ua8g 1yBi2.y pue syueq ‘sweyshs wie3snd ‘swialsAs augpie
|e1iod gam yiQ Se yons) $83anos Blep . pue sweisAs jualayip yum paneiBsiuy

ot B v

ot

<

-

<

: = AT SIYSPYSIH Asy

)

TV AT TRy Y Y Y Y Y Y XYY Y Yy Y Yyyyus



different types of cargo including General, Valuable,
* Aone- stop

Hazardous, Mais tec.
—shep for all customer needs available under one roof
Capable of handlin g mare carriers with:

o Dual view x-ray machines | _ .
Q TLX machines | |
o Fullccry Coverage
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> Owing to CELEBI *s commitment to green initiative, Celehi Delhi Cargo Terminal is in

process of installing a 2 MW Solar Power Plant as an alternative source

which can be m&..mm_&_..oem_.. for the industry.

> It will also help Celehi in reducing its carbon footprint

-

of power,
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Envirotainer Stocking Station_

Key Highlights: £ |

> Collaboration witfi Envirotainer for creating
a stocking station within the terminal

> Active and passive  containers for

temperature sensitive products

~+ > Reduced lead

Key Benefits:

> End to End temperature controlled
transportation

Envirotainers
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Business Center
Key Highlights:

> A facility for daily client requirements

T O T e e I a2 i

> Equipped with facilities such as meeting
 rooms, training rooms and
surfing

R

internet -

e

Key Benefits:

> Avalue- added service for customers

> Useful for performing o...__i..m work
| > Conduct meetings, - brain

-t

E sessions and discussions
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Considering the omw#& investments gosm by Celebi in the past m:a t*ouomma_

investments _,.o_, :@3 3 years, Celehi v..ouommm to mzo..mmmm city - side tariffs a< 15% for
FY 17

The proposed tariff increase will help Celebi in only partial recovery of the investment
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F'i-;ixvﬁéeting User (Stakeholder) Consultation & Interaction Meeting with Trade Partners on
Proposed Tariff Revision (MYTP & ATP) of Celebi Delhi Cargo Terminal
N Management India Pvt Ltd (“CELEBI”)
Date 7" March 2016 Place | VC Room, First Floor, Impert
Building II, Celebi Delhi Cargo
Terminal, IGI Airport, New Delhi

Mr. P.S. Atree | President - DCCAA - ]
Mr. Gurvinder Singh DCCAA
Mr. Mukesh Hira DCCAA
Mr. Vipin Jain DCCAA |
Mr. Ramesh Mamidala CEO - CELEBI
Mr. Ravi Bhatnagar CFO - CELEBI
Mr. Raja Gupta CELEBI '

[ Mr. Manoj Sharma CELEBI
Mr. Anup Nair CELEBI .
Ms. Ankita Saxena CELEBI X ‘
Mr. Jodhbir Singh KPMG .
Mr. Shreshth Anand KPMG - :
ACAAI Regret
FIEO ' Regret
BAR _ Regret
DACAAI Regret

Introduction
The meeting was held to discuss CELEBI’s proposed Multi Year Tariff Proposal (MYTP) for second

control period (FY2017 —21) and Annual Tariff Proposal for FY 2016-17.
* CELEBI made a presentation covering below mentioned areas:

Key investments undertaken by CELEBI

‘Improvement in operations and services

Investment plans for next control period (FY 2017-2021) as part of MYTP
Need and benefits of proposed investments

Key focus areas in FY 2016-17

New Products Launched/Planned

Annual Tariff Proposal for FY 2016-17
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. CELEEI presented major investments undertaken in different areas which includes:

» Facility Development: Re-engineering of the warehouse, development of facilities including
Pharma Logistics Centre, Center of Perishable Cargo, Domestic Terminal, Public Transaction
Lobbies to name a few. - :

> Equipment & Maéhinery: Introduction of battery operated equipments, TLX machines, TSA |-
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compliant X-ray machines, TSA compliant Explosive Trace Detectors etc, :

Process Improvements through Technological Up gradation: A major focus area and
includes E-freight compliance, ED] capabilities, achievement of Regulated Agent (RA) status
and introduction of Truck Management Process etc. which have a visible Positive impact on
trade and meeting their expectation .

considerable reduction in Complaint levels (From 518 to 35 in a span of 4 years at a CAGR
(Compounded Annua] Growth Rate) of -49%, considerable reduction of UTL’s (From 1905 to
23 in a span of 4 years with a CAGR of -67%) and achieved Nil Pilferage levels. Similarly
CELEBI has achieved 99.90% in Flown as Booked (Exports) and 99.31% in Flight
Segregation (Imports) during FY 2015-16, which is a considerable improvemient over the past
years. The above mentioned high standards have been achieved through continuous process up

gradations, stringent security measures etc.

Trade appreciated inveﬁtments undertaken by CELEBI in the terminal which has translated
Ainto procedura] efficiencies and visible infrastructural development, .

; d
CELEBI presented its investments plans under MYTP for next control period of 5 years (FY
2017 -2021) of approx. INR 76.9 crore in various areas which includes: '

" minimize manuya] intervention and reduce discrepancies, _
» New Cargo Handling Software with better integration capabilities between various |
Systems with enhanced SI.A monitoring and reporting capabilities.
> SAP Enterprise Resource Planning Package with various modules for better customer
engagement and improved accounting process. :
»

> Installation of Solar Power Plant as alternative source of energy to reduce carbon

. footprint, .
> Additional Euro Pallets, Tabs and electronic gadgets

Software, Expansion of Domestic Terminal, Solar Power Plant etc, will be commenced or
completed within FY 2017,

In additic;n, CELEBI plans to procure 5000 additional Euro pallets for operational use in both
€Xports and imports in FY 20]7. :

CELEBI plans to introduce Tabs in operations as an additiona] endeavour .towards
technological up gradation. The same will support the operations in terms of real time statis
updates of consignments, amendments at dock etc. '




» CELEBI also highlighted about few new products that it has launched such as Business
Center, Gems & Jewellery facility along with products such as Envirotainer Stocking Station
to support Pharma trade and ULD repair station which ar€ under process.

* Trade Partners appreciated investment plans of CELEBI for improving efficiency an?. service
standards at its cargo terminal

e Considering the massive investments that CELEBI has undertaken along with the préposed
investments, CELEBI proposed an increase in city-side tariffs by 15% for FY 17 which will
support CELEBI in partial recovery of the incurred/planned cost,

e Trade Partners agreed on the rationale behind the proposed increase (given the capital
expenditure incurred by CELEBI in the past and proposed capital expenditure for the next
control period). Trade Partners requested CELEBI to review the proposed increase in the rates
and consider the best poss1ble increase in thie rates that is in line with the interest of both the
parties (i.c. CELEBI and Trade community). CELEBI agreed to review the proposed increase
of 15% for FY'17 and assess feasibility of adjusting the proposed rate of iry;’rease.

* The meeting ended on a very positive note with mutual appreciation of support extended by
both parties.

* Going forward, as per procedures laid down by AERA, CELEBI will file the MYTP and ATP.

| Concluding Comments: Overall, the meeting was a fruitful discussion, wherein Trade Partners
appreciated the commitment shown by CELEBI for creating an ideal. infrastructure for conducting
business. Trade Partners acknowledged the proposed investment plans of CELEBI posmvely and
agreed to the rationale behind the proposed increase. Trade Partners requested CELEBI to review the
percentage of proposed increase and consider the best possible increase in the rates that is in line with
the interest of both the parties. CELEBI agreed to review the proposed increase of 15% for FY17 and
assess feasibility of adjusting the proposed rate of increase. :







